N FA THE GLOBAL RISKS REPORT UNDERSGORES
THE CRITICAL IMPORTANGE OF ADDRESSING
CLINATE GHANGE OVER THE NEKT DECADE.
ESG (ENVIRONMIENTAL, SOCIAL, AND
GOVERNANGE) FRAMEWORKS ARE
ESSENTIAL FOR ORGANIZATIONS T0
NAVIGATE THESE CHALLENGES EFFEGTIVELY.

ATT. NIHAL MASHAKI
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KURESEL RISKLER RAPORU, ONUMUZDEK
ON YIL BOYUNCA IKLInA DEGISIKLIGIVLE
MUCADELE ETAAENIN KRITIK ONENINI
VURGULUYOR. GEVRESEL, SOSYAL VE
YONETINN (ESG) GERGEVELERI,
ORGANIZASYONLARIN BU ZORLUKLARI ETKiLi
BIR SEKILDE ASABILMELERI IGIN GEREKLIDIR.
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CORPORATE GOVERNANGE ASSOCIATION OF TURKEY (TKYD)

T0 START, WE'D LOVE TO LEARN MORE ABOUT YOU. COULD YOU TELL US
ABOUT YOUR EDUCATIONAL JOURNEY AND HOW IT LED YOU TO YOUR
CURRENT CAREER?

| pursued my passion for law at Galatasaray University, earning my
undergraduate degree. My career began in 2005 as a lawyer, and
in 2008, | transitioned to the financial services sector with Turkiye
Finans Bank, a subsidiary of Saudi National Bank (SNB). There, |
established and led the Board General Secretariat and various
committees, becoming the Director of Corporate Governance and
Company Secretary. | later served as Chief Legal Officer. My
efforts in corporate governance earned me a nomination for "the
Best Company Secretary of the Year" by the Institute of Chartered
Secretaries and Administrators (ICSA) in 2016.

In 2018, | became Advisor to the Group CEO at Sisecam, leading
corporate governance and compliance initiatives across local and
global projects. In 2021, | collaborated with the Group CEO of
Karadeniz Holding to design the governance framework for
Karpowership. Currently, | serve as an independent board member
at various listed companies, including Alarko Holding and
MegaMetal. In addition to my board duties, | actively advise
companies on enhancing operational excellence, streamlining
decision-making processes, and achieving sustainability goals.

Since 2012, | have been a member of the Corporate Governance
Association of Turkey (TKYD) and hold professional certifications
from London Business School, ICSA, EM, and IFC, focusing on
leadership, corporate governance, and sustainability. As an IFC
trained trainer in DEIl (Diversity, Equity, and Inclusion) and
Sustainability and Climate Disclosure, | contribute to the IFC's
sustainability and corporate governance trainer-to-trainer (ToT)
program.

| am committed to promoting gender diversity on corporate boards
in Turkey, supporting the European Bank for Reconstruction and
Development (EBRD) project since 2020 as a member and co-
chairwoman of committees. Additionally, | play a pivotal role as a
board member and professional trainer at TKYD and as a founding
executive member of the TKYD International Corporate
Governance Institute (TKYD Institute), where | chair the ESG
Working Group.

With a multicultural perspective and awareness of diversity and
inclusion, my journey has been marked by a dedication to
advancing corporate governance practices and sustainability
agendas globally.

“FINANGIAL INSTITUTIONS THAT PRIORITIZE ESG
PRACTICES OFTEN SEE IMPROVED STAKEHOLDER
ENGAGEMNENT, AS THEIR TRANSPARENT REPORTING
0N SOCIAL RESPONSIBILITY INITIATIVES AND
GOVERNANGE PRACTICES STRENGTHENS
RELATIONSHIPS WITH CLIENTS AND INVESTORS.”
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ONCELIKLE Sizi TANINAK ISTERIZ. DGRENIMINIZDEN IS HAVATINIZA GEGIS
HIKAYENIZI BIZIMLE PAYLASIR MISINIZ?

Hukuk tutkumun pesinden giderek Galatasaray Universitesi'nde
lisans derecemi aldim. Kariyerime 2005 ylinda avukat olarak
bagladim ve 2008 yilinda Suudi Ulusal Bankasi'nin (SNB) bir istiraki
olan Tirkiye Finans Bankasi'nda finansal hizmetler sektériine gegis
yaptim. Burada Yonetim Kurulu Genel Sekreterligi ve gesitli
komiteleri kurarak yonettim, Kurumsal Yonetim Direktori ve Sirket
Sekreteri oldum. Daha sonra Bas Hukuk Musaviri olarak gorev
yaptim. Kurumsal yonetime katkilarimdan dolayr 2016 yilinda
Institute of Chartered Secretaries and Administrators (ICSA)
tarafindan "Yilin En lyi Sirket Sekreteri" 6diiline aday gosterildim.

2018 yilinda Sisecam'da Grup CEQ'suna Danigman olarak, yerel ve
kuresel projelerde kurumsal yénetim ve uyum girisimlerini yonettim.
2021 yilinda Karadeniz Holding Grup CEO'su ile Karpowership igin
yonetim cgergevesini tasarladm. Su anda Alarko Holding ve
MegaMetal gibi gesitli halka acik sirketlerde bagmsiz yonetim
kurulu tyesi olarak gérev yapiyorum. Yonetim kurulu gérevlerimin
yani sira, sirketlere operasyonel miikemmeliyeti artirma, karar alma
stireglerini  kolaylastirma ve surdirilebilirlik hedeflerine ulagsma
konularinda aktif olarak danigsmanlik yapryorum.

2012 yilindan bu yana Tiirkiye Kurumsal Yénetim Dernegi (TKYD)
tiyesiyim ve London Business School, ICSA, EM ve IFC'den liderlik,
kurumsal yonetim ve sirdurllebilirlik konularinda profesyonel
sertifikalara sahibim. IFC egitmeni olarak DEI (Cesitlilik, Esitlik ve
Dahil Etme) ve Sirdiiriilebilirik ve Iklim Raporlamasi konularinda
IFC'nin egitmenlerin egitimi (ToT) programina katkida bulunuyorum.

Turkiye'de sirket yonetim kurullarinda cinsiyet gesitliligini tesvik
etmeye kararliyim ve 2020'den bu yana Avrupa imar ve Kalkinma
Bankasi (EBRD) projesini destekleyerek komite liyesi ve es baskani
olarak goérev yapiyorum. Ayrica TKYD'de yénetim kurulu Uyesi ve
profesyonel egitmen olarak ve TKYD Uluslararasi Kurumsal Y&netim
Enstitiisti (TKYD Enstitil) kurucu ydnetici lyesi olarak gorev
yapiyorum ve ESG Calisma Grubu'na baskanlik ediyorum.

Cok kulturlt bir bakis acisi, gesitlilik ve kapsayicilik bilinciyle,
yolculugum kirsel olgekte kkurumsal yonetim uygulamalarini ve
strdrulebilirlik  glindemlerini ilerletmeye adanmis bir sekilde
gecmektedir.

“ESG UYGULARMALARINA ONCELIK VEREN FINANSAL
KURUMLAR, SOSYAL SORUMLULUK GIRISIMLER]

VE YONETInN UYGULARMALARI HAKKINDA SEFFAF
RAPORLAMIA YAPARAK MOUSTER] VE YATIRIMCILARLA
OLAN ILISKILERINI GUGLENDIRDIGINDEN, GELISANIS
PAYDAS KATILINNI GORURLER.






CORPORATE GOVERNANGE ASSOCIATION OF TURKEY (TKYD)

THE GLOBAL RISKS REPORT OF THE WORLD
ECONOMIC FORUM DEFINES "COMBATTING
CLIMATE CHANGE™ AS THE MOST IMPORTANT
GLOBAL RISK FOR THE NEXT DECADE. IN THIS
CONTEXT, WHAT CAN BE SAID ABOUT THE
IMPORTANCE AND STRUCTURE OF ESG FOR
ORGANIZATIONS?

The Global Risks Report underscores the
critical importance of addressing climate
change over the next decade. ESG
(Environmental, Social, and Governance)
frameworks are essential for organizations
to navigate these challenges effectively.

ESG principles help companies integrate
sustainability into their core strategies,
ensuring long-term resilience and value
creation. For instance, in the energy sector,
companies are increasingly investing in
renewable energy sources to reduce their
carbon footprint and comply with evolving
regulations.

This approach not only mitigates risks
associated with climate change, such as
extreme weather events and resource
scarcity, but also enhances stakeholder
trust through transparency and
accountability.

“BY EMPHASIZING ROBUST
CORPORATE GOVERNANCE PRACTICES,
SUCH AS THOSE PRONAOTED BY THE
CORPORATE GOVERNANGE ASSOCIATION
OF TURKEY (TKYD), BOARDS CAN
EFFECTIVELY SUPPORT AND EMBED
STRONG ESG PRACTIGES. THIS ENHANCES
LONG-TERIA VALUE AND RESILIENCE,
BUILDS STAKEHOLDER TRUST, AND
CONTRIBUTES T0 SUSTAINABLE
BUSINESS SUCCESS.”
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Financial institutions that prioritize ESG
practices often see improved stakeholder
engagement, as their transparent reporting
on social responsibility initiatives and
governance practices strengthens
relationships with clients and investors.
Additionally, manufacturing companies
adopting sustainable production processes
and responsible resource management
demonstrate how ESG integration can lead

to sustainable growth and long-term
success.
To effectively structure ESG  within

organizations, it is crucial to establish clear,
measurable goals aligned with the
company's mission and values, embed
ESG principles into core business

strategies, actively engage with
stakeholders to understand their concerns
and expectations, and develop robust
reporting mechanisms to track ESG
performance.

By focusing on these elements,

organizations across various sectors can
navigate the critical risks of climate change
and contribute positively to global
sustainability goals.

DONYA EKONOMIK FORUMU’NUN KURESEL RiSK
RAPORU, ONOMUZDEK] ON VIL IGIN EN ONEMLI
KORESEL RISKI “IKLim  DEGISIKLIGI iLE
MOUCADELE”  OLARAK  TANIMLIYOR.  BU
BAGLAMDA ESG'NIN KURUMLAR IGIN ONEM VE
YAPISI HAKKINDA NELER SOVLENEBILIR?

Kiiresel Riskler Raporu, éntimuzdeki on yil
boyunca iklim degisikligiyle mucadele
etmenin kritik &nemini vurguluyor. Cevresel,
Sosyal ve Yénetim (ESG) gergeveleri,
organizasyonlarin  bu zorluklan etkili bir
sekilde asabilmeleri igin gereklidir.

ESG ilkeleri, sirketlerin surdurtlebilirligi
temel stratejilerine  entegre etmelerine
yardimci olur, uzun vadeli dayanikliligi ve
deger yaratmayr saglar. Ornegin, eneriji
sektoriinde sirketler, karbon ayak izlerini
azaltmak ve degisen duizenlemelere uyum
saglamak i¢cin giderek daha fazla
yenilenebilir  enerji  kaynaklarina  yatirnm
yapmaktadir.

“GUGLO KURUMISAL YONETIMN
UVGULAMALARINA, TURKIVE KURUMSAL
YONETiNN DERNEG] (TKYD) TARAFINDAN
TESVIK EDILENLER GIBi, VURGU YAPARAK,
YONETION KURULLARI GOGLO £SG
UYGULANMALARIN ETKILi BIR SEKILDE
DESTEKLEYEBILIR VE VERLESTIREBILIR.
BU, UZUN VADELI DEGER VE
DAYANIKLILIGI ARTIRIR, PAYDAS
GUVENINi iNSA EDER VE SURDURULEBILIR
9 BASARISINA KATKIDA BULUNUR.”

Bu yaklasim, asir hava olaylar ve kaynak
kithgr gibi iklim degisikligiyle iliskili riskleri
azaltmakla kalmaz, ayni zamanda seffaflik ve
hesap verebilirlik yoluyla paydas gtvenini
artinr.

ESG uygulamalarina éncelik veren finansal
kurumlar, sosyal sorumluluk girisimleri ve
yonetisim  uygulamalari  hakkinda  seffaf
raporlama yaparak musteri ve yatinmcilarla
olan iliskilerini gticlendirdiginden, gelismis
paydas katilimi gorirler.

Ayrica, strdurilebilir tretim sireglerini ve
sorumlu  kaynak yonetimini benimseyen
uretim sirketleri ESG entegrasyonunun
sUrdurdlebilir  blytime ve wuzun vadeli
basariya nasil yol agabilecegini gosterir.

Organizasyonlar iginde ESG'yi etkin bir
sekilde yapilandirmak igin, sirketin misyonu
ve degerleri ile uyumlu agik, Olglebilir
hedefler belirlemek, ESG ilkelerini temel is
stratejilerine entegre etmek, paydaslarla
onlarin endiselerini ve beklentilerini anlamak
icin aktif olarak iletisim kurmak ve ESG

performansini izlemek icin  saglam
raporlama mekanizmalari gelistirmek
onemlidir.

Bu unsurlara odaklanarak, cesitli
sektorlerdeki organizasyonlar, iklim
degisikliginin  kritik risklerini asabilir ve

kiresel surdurtlebilirlik hedeflerine olumlu
katkida bulunabilir.



COULD YOU PROVIDE INFORMATION ABOUT ESG
(ENUIRONMENTAL, SOCIAL, AND GOVERNANGE)
CRITERIA, WHICH ARE USED TO EUALUATE
COMPANIES' SUSTAINABILITY PERFORMANCE
AND NMEASURE SUSTAINABLE BUSINESS
PRACTICES?

ESG criteria are a set of standards used to
measure a company's sustainability and
ethical impact, providing a comprehensive
framework for evaluating and improving
business practices.

Environmental criteria assess how a
company performs as a steward of nature,
examining its efforts in areas such as
reducing carbon emissions, managing
waste, and conserving natural resources.

Social criteria evaluate how a company
manages relationships with its employees,
suppliers, customers, and communities,
focusing on aspects like labor practices,
human rights, and community engagement.

Governance criteria scrutinize a
company's leadership, executive pay,
audits, internal controls, and shareholder
rights, ensuring that there are strong
policies and transparent practices in place.

By evaluating these criteria, companies can
assess their sustainability performance,
identify areas for improvement, and
implement  strategies for sustainable
growth. For example, in the manufacturing
sector, companies may focus on reducing
emissions and waste through innovative
technologies and sustainable production
processes.

In the financial sector, firms might prioritize
ethical lending practices, ensuring that they
support projects with positive social
impacts and engage with communities to
promote financial inclusion.

Incorporating ESG criteria into business
practices not only helps companies
minimize their environmental footprint and
improve social outcomes but also enhances
governance  structures, leading to
increased transparency and accountability.

This holistic approach to sustainability

TURKIYE KURUMISAL YONETINN DERNEG (TKYD)

enables companies to build long-term
resilience, attract responsible investors, and
create value for all stakeholders.

“INCORPORATING ESG CRITERIA INTO
BUSINESS PRACTIGES NOT ONLY HELPS
CONAPANIES NMININMZE THEIR
ENVIRONMENTAL FOOTPRINT AND
IMPROVE SOCIAL OUTCONAES BUT ALSO
ENHANGES GOVERNANGE STRUCTURES,
LEADING TO INCREASED TRANSPARENCY
AND ACCOUNTABILITY. THIS HOLISTIC
APPROACH TO SUSTAINABILITY ENABLES
COMAPANIES T0 BUILD LONG-TERM
RESILIENGE, ATTRACT RESPONSIBLE
INVESTORS, AND CREATE VALUE FOR ALL
STAKEHOLDERS.”

SIRKETLERIN SURDURULEBILIRLIK PERFORMAN-
SINI DEGERLENDIRMEK VE SURDURULEBILIR IS
UYGULAMALARINI OLGMEK iGIN KULLANILAN
ESG GEURESEL, SOSYAL VE YONETIM KRITERLERI
HAKKINDA BILGi VERIR MiSiNiz?

ESG kriterleri, bir sirketin strdurulebilirlik ve
etik etkisini 6lgmek igin kullanilan standartlar
dizisidir ve is uygulamalarini degerlendirmek
ve lyilestirmek icin kapsaml bir gergeve
sunar.

Cevresel kriterler, bir sirketin dogaya
nasil koruyucu davrandigini degerlendirir ve
karbon emisyonlarini azaltma, atik ydnetimi
ve dogal kaynaklarin korunmasi gibi
alanlardaki ¢abalarini inceler.

Sosyal kriterler, bir sirketin cgalisanlari,
tedarikgileri, misterileri ve topluluklarla olan
iliskilerini nasil yonettigini degerlendirir. Bu,
galisma kosullari, insan haklar ve topluluk
katiimi gibi unsurlara odaklanir.

Yonetim kriterleri, bir sirketin liderligini,
tist diizey yonetici Ucretlerini, denetimleri, i¢
kontrollerini ve hissedar haklarini
inceleyerek, guglu politikalar ve seffaf uygu-

lamalarin mevcut oldugundan emin olmayi
amaclar.

Bu  kriterleri  degerlendirerek, sirketler
surdurulebilirlik  performanslarini - 6lgebilir,
iyilestirme  alanlarini  belirleyebilir ~ ve
strdurllebilir ~ blylime igin  stratejiler
uygulayabilir. Ornegin, (retim sektériinde
sirketler, yenilikgi teknolojiler ve
stirdurllebilir  tretim  siregleri araciligiyla
emisyonlari ve atiklari azaltmaya
odaklanabilir.

Finans sektoriinde ise firmalar, olumlu
sosyal etkileri olan projeleri destekleyerek
etik kredi uygulamalarina 6ncelik verebilir ve
finansal kapsayiciligi tesvik etmek igin
topluluklarla etkilesimde bulunabilir.

ESG kriterlerini is uygulamalarina entegre
etmek, sirketlerin gevresel ayak izlerini en
aza indirmelerine ve sosyal sonuglar
iyilestirmelerine yardimci olmakla kalmaz,
ayni zamanda yonetim yapilarinin
glglendirilmesini  saglar ve seffaflik ile
hesap verebilirligi artirir.

Bu butuncul surdirilebilirlik  yaklagimi,
sirketlerin uzun vadel dayaniklilk
kazanmalarini, sorumlu yatinmecilari
¢cekmelerini ve tim paydaslar igin deger
yaratmalarini mtimkiin kilar.

“ESG KRITERLERINI i$ UYGULAMALARINA
ENTEGRE ETMNEK, SIRKETLERIN GEVRESEL
AVAK iZLERINi EN AZA INDIRIELERINE VE
SOSYAL SONUGLARI [VILESTIRAELERINE
YARDIMCI OLMMAKLA KALMIAZ, AYNI
ZANANDA YONETIRA VAPILARININ
GUGLENDIRILMESINi SAGLAR VE
SEFFAFLIK iLE HESAP VEREBILIRLIG
ARTIRIR. BU BUTONCUL
SURDURULEBILIRLIK VAKLASIN,
SIRKETLERIN UZUN UADELI DAYANIKLILIK
KAZANMMALARINI, SORUMILU
YATIRINCILARI GEKMELERIN VE TOM
PAYDASLAR IGIN DEGER YARATMALARINI
MOMKUN KILAR.”
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COMPANY STAKEHOLDERS HAVE BECOME MORE
ENGAGED WITH RISK ISSUES AND SEEK MORE
ASSURANCE IN RECOGNIZING AND MANAGING
CURRENT AND FUTURE RISKS AGROSS THE
COMPANY. IN THIS PROCESS, WHAT ARE THE
EXPECTATIONS OF STAKEHOLDERS FROM ESG
MANAGERS?

Stakeholders are increasingly attuned to
risk issues and expect greater assurance in
a company's ability to recognize and
manage both current and future risks. They
look to ESG managers to provide
transparency, accountability, and proactive
risk management strategies.

ESG managers are expected to ensure that
companies are not only compliant with
regulations but are also leaders in
implementing sustainable practices that
mitigate  risks and  capitalize  on
opportunities. This involves continuous
engagement with stakeholders, clear
communication of ESG initiatives, and
robust reporting mechanisms.

For instance, in the energy sector,
stakeholders expect detailed reports on
how companies are transitioning to
renewable energy and managing climate-
related risks.

WHAT WOULD YOU LIKE TO SAY ABOUT THE ROLE
OF BOARDS OF DIRECTORS IN SUPPORTING AND
EMBEDDING STRONG ESG PRACTICES WITHIN
COMPANIES?

The role of boards in supporting and
embedding strong ESG practices within
companies is  paramount.  Effective
corporate governance is essential in this
process, with boards providing strategic
oversight to integrate ESG considerations
into the company’s core strategy.

Boards must hold management
accountable for ESG performance, set
clear goals, and monitor progress.
Fostering a culture of sustainability involves
promoting transparency in ESG reporting
and engaging with stakeholders to
integrate their feedback into the company's
initiatives.
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SIRKET PAYDASLARI RISK MESELELERINE DAHA
BAGLI BIR HALE GELDILER WE SIRKET
GENELINDEKI RISKLERI TANIVABILME, MEVCUT
VE GELECEK RISKLERI YONETME KABILIETINDE
DAHA FAZLA GOVENCE ARAYISI IGINE GIRDILER.
BU  SOREGTE  PAVDASLARIN  ESG
YONETICILERINDEN BEKLENTILERI NELERDIR?

Paydaslar, giderek daha fazla risk konularina
duyarli hale geliyor ve bir sirketin hem
mevcut hem de gelecekteki riskleri tanima
ve yonetme yetenegine dair daha biiytk bir
guvence bekliyorlar. ESG yoneticilerinden,
seffaflik, hesap verebilirlik ve proaktif risk
yonetim stratejileri saglamalari bekleniyor.

ESG yoneticileri, sirketlerin  yalnizca
diizenlemelere uyumlu olmasini saglamakla
kalmayip, ayni zamanda riskleri azaltan ve
firsatlari degerlendiren surdrulebilir
uygulamalari hayata gegirme konusunda
lider olmalarini da temin etmelidir. Bu,
paydaslarla strekli etkilesimde bulunmayi,
ESG girisimlerinin net bir sekilde iletigimini
ve saglam raporlama mekanizmalarini
gerektirir.

Ornegin, enerji  sektérinde  paydaslar,
sirketlerin yenilenebilir enerjiye nasil gegis
yaptiklari ve iklimle ilgili riskleri nasil
yonettikleri  konusunda detayli raporlar
beklerler.

YONETIM KURULLARININ SIRKETLERDE GUGLO
ESG UYGULAMALARINI DESTEKLEMEDE VE
YERLESIK KILMADAKI ROLD HAKKINDA NELER
SOVLEMEK ISTERSINIZ?

Yonetim kurullarinin, sirketler iginde gtiglu
ESG  uygulamalarini  destekleme ve
yerlestirme rolti son derece 6nemlidir. Bu
sliregte etkin kurumsal yonetim esastir ve
yonetim kurullari, ESG konularini sirketin
temel stratejisine entegre etmek igin
stratejik denetim saglar.

Yonetim kurullar, yonetimi ESG
performansi  konusunda hesap verebilir
kilmali, net hedefler belirlemeli ve ilerlemeyi
izlemelidir. Strdurlebilirlik kulttrint tesvik
etmek, ESG raporlamasinda seffaflig

artirmay! ve paydaslarla etkilesime gegerek
onlarin geri bildirimlerini sirketin girisimlerine
entegre etmeyi gerektirir.




For practical implementation, boards should
set specific, measurable, and achievable
ESG goals, integrate ESG risks into the
overall risk management framework, and
enhance ESG reporting aligned with
standards like the GRI or SASB. Promoting
board diversity and providing continuous
ESG training for board members and senior
management are also critical.

By  emphasizing robust  corporate
governance practices, such as those
promoted by the Corporate Governance
Association of Turkey (TKYD), boards can
effectively support and embed strong ESG
practices. This enhances long-term value
and resilience, builds stakeholder trust, and
contributes  to  sustainable  business
success.

COULD YOU PROVIDE INFORMATION ABOUT THE
ROLE OF ESG IN MANAGING NATURAL AND HUMIAR-
MADE DISASTERS, FIRE, AND LIFE SAFETY RISKS?

ESG plays a significant role in managing
risks related to natural and human-made

TURKIYE KURUMISAL YONETINN DERNEG (TKYD)

disasters, including fire and life safety.

Environmental criteria help companies
minimize their impact on ecosystems and
prepare for climate-related risks.

Social criteria ensure that companies
prioritize the safety and well-being of their
employees and communities.

Governance criteria ensure that there are
strong policies and procedures in place to
manage these risks effectively. By
addressing these areas, companies can
better protect their assets, employees, and
communities from disasters.

For instance, in the construction sector,
adhering to ESG criteria can lead to the
implementation of safer building practices
and emergency preparedness plans.

This might involve using sustainable
materials that are more resistant to natural
disasters or ensuring that construction sites
are equipped with adequate fire safety
measures and evacuation protocols.

r

Pratik uygulama igin, yonetim kurullan
spesifik, Olgllebilir ve ulasilabilir ESG
hedefleri belirlemeli, ESG risklerini genel
risk yonetimi gergevesine entegre etmeli ve
GRI veya SASB gibi standartlarla uyumlu
ESG raporlamasini gelistirmelidir. Yonetim
kurulu cgesitliligini tesvik etmek ve y6netim
kurulu tyeleri ile Ust yonetim igin strekli
ESG egitimi saglamak da kritikk ©neme
sahiptir.

Gugli  kurumsal yonetim uygulamalarina,
Turkiye Kurumsal Yénetim Dernegi (TKYD)

tarafindan tesvik edilenler gibi, vurgu
yaparak, yonetim kurullan gugli ESG
uygulamalarini etkili bir sekilde

destekleyebilir ve yerlestirebilir. Bu, uzun
vadeli deger ve dayaniklligr artinr, paydas
glivenini insa eder ve sirdurilebilir is
basarisina katkida bulunur.

DOGA VE INSAN KAYNAKLI AFETLER, YANGIN VE CAN
GUVENLIGI RISKLERININ VONETIMINDE ESG'NIN
ROLO HAKKINDA BILGI VERIR MISINIZ?

ESG (Cevresel, Sosyal ve Yoénetim)
kriterleri, dogal ve insan kaynakl afetlerle
ilgili risklerin yonetilmesinde 6nemli bir rol
oynar ve yangin ile yasam guvenligi dahil
olmak tzere birgok alani kapsar.

Cevresel kriterler, sirketlerin ekosistemler
Uzerindeki etkilerini en aza indirmelerine ve
iklimle ilgili risklere hazirlkh
yardimci olur.

olmalarina

Sosyal kriterler, sirketlerin calisanlarinin
ve topluluklarinin guvenligi ve refahini 6n
planda tutmalarini saglar.

Yonetim kriterleri, bu risklerin etkili bir
sekilde yonetilmesi igin guglu politikalar ve
prosedirlerin - mevcut olmasini  saglar.
Sirketler bu alanlara odaklanarak, varliklarini,
galisanlarini ve topluluklarini afetlerden daha
iyi koruyabilirler.

Ornegin, insaat sektoriinde ESG kriterlerine
uymak, daha glvenli insaat uygulamalar ve
acil durum hazirlik planlarinin uygulanmasina
olanak taniyabilir. Bu, dogal afetlere karsi
daha direncli strdirilebilir malzemelerin
kullanilmasini veya insaat alanlarinin yeterli
yangin glivenligi  onlemleri ve tahliye
protokolleri ile donatiimasini igerebilir.
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Similarly, in the energy sector, particularly
within oil and gas companies, ESG criteria
are crucial for managing disaster risks.
Many global energy firm, has implemented
robust ESG strategies to mitigate the risks
associated with oil spills and gas leaks,
which can have catastrophic environmental
and human impacts.

Others invests in advanced technologies
for detecting leaks early, reducing the
environmental impact of potential spills, and
conducts regular environmental impact
assessments to develop response plans for
extreme weather events.

They provide comprehensive safety training
for all employees to ensure preparedness in
emergencies and engage with local
communities to develop disaster response
plans, ensuring surrounding populations are
protected and informed.

Additionally, these companies have
established stringent policies for risk
management, including regular audits and
reviews of their disaster preparedness
protocols, with the board of directors
actively overseeing ESG initiatives to
ensure accountability and continuous
improvement.

By integrating ESG principles, companies
in various sectors not only safeguard their
operations but also enhance their
reputation and stakeholder trust.

“T0 EFFECTIVELY STRUCTURE ESG WITHIN
ORGANIZATIONS, IT IS CRUCIALTO
ESTABLISH CLEAR, MEASURABLE GOALS
ALIGNED WITH THE COMPANY’S NMISSION
AND VALUES, EMBED ESG PRINGIPLES
INTO GORE BUSINESS STRATEGIES,
ACTIVELY ENGAGE WITH STAKEHOLDERS
T0 UNDERSTAND THEIR CONCERNS AND
EXPECTATIONS, AND DEVELOP ROBUST
REPORTING MECHANISIS TO TRACK
ESG PERFORMAANCE. “
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This holistic approach to risk management
illustrates the vital role of ESG in promoting
resilience and  sustainability  across
industries.

GOULD YOU PROVIDE INFORMATION ABOUT THE
ACTIVITIES AND WORK OF THE ESG WORKING
GROUP?

The TKYD ESG Working Group was
established on 2022 and | have been
chairing the group since 2023 our aim is to
foster the development of projects and
activities related to ESG, share global and
local ESG developments with its members,
raise awareness, and promote best

practices.

Our initiatives include organizing
workshops, seminars, and conferences that
cover a broad spectrum of ESG topics. We
also conduct in-depth research, publish
reports, and collaborate with other
organizations such as IFC, BRSA, CMB
and others to advance ESG initiatives.

Benzer sekilde, enerji sektoriinde, ozellikle
petrol ve gaz sirketlerinde, ESG kriterleri,
afet risklerinin yonetilmesinde hayati 6neme
sahiptir. Birgok kiresel enerji firmasi, petrol
sizintilart ve gaz kagaklariyla iliskili riskleri
azaltmak igin saglam ESG stratejileri
uygulamaktadir, ki bunlar gevresel ve insani
etkileri agisindan felaket olabilir.

Digerleri, potansiyel sizintilarin gevresel
etkisini azaltmak ve kagaklar erken tespit
etmek amaciyla gelismis teknolojilere yatirm
yapar ve asiri hava olaylari igin yanit planlar
gelistirmek Uzere dizenli ¢evresel etki
degerlendirmeleri yapar.

Ayrica, tim c¢alisanlara acil durumlarda
hazirlikli olmalarini saglamak igin kapsamli
guvenlik egitimi verirler ve yerel topluluklarla
is birligi yaparak afet midahale planlari
gelistirirler, boylece gevredeki nifusun
korunmasini ve bilgilendiriimesini saglarlar.

Ayrica, bu sirketler diizenli denetimler ve
afet  haazirlk  protokollerinin  g6zden
gegcirilmesi dahil olmak lizere risk yonetimi

ORGANIZASYONLAR iGINDE ESG'Yi ETKIN
BiR SEKILDE YAPILANDIRAK iGiN,
SIRKETIN MISYONU VE DEGERLERI iLE
UYUMLU AGIK, DLGULEBILIR HEDEFLER
BELIRLENNEK, ESG ILKELERINI TEMEL I§
STRATEJILERINE ENTEGRE ETRMEK,
PAYDASLARLA ONLARIN ENDISELERINI
VE BEKLENTILERINI ANLAMAK iGiN
AKTIF OLARAK ILETISINN KURNNAK VE
ESG PERFORMANSINI [ZLEMMEK iGiN
SAGLANN RAPORLANA MEKANIZMALARI
GELISTIRMEK ONEMLIDIR.

icin kati politikalar olusturmuslardir ve
yonetim kurulu, ESG girisimlerini aktif olarak
denetleyerek hesap verebilirligi ve strekli
iyilestirmeyi saglar.

ESG ilkelerini entegre ederek, gesitli
sektorlerdeki sirketler sadece operasyon-
larini  korumakla kalmaz, ayni zamanda
itibarlarini ve paydas gtivenini de artirir. Bu
bittncul risk yonetimi yaklasimi, ESG'nin
endistriler genelinde  dayankkligi  ve
surdurilebilirligi  tesvik etmedeki hayati
roltinii gozler 6niine serer.

ESG GALISMA GRUBU FAALIVETLERI VE
GALISMALARI HAKKINDA BiLGi VERIR MiSiNiz?

TKYD ESG Calisma Grubu 2022 yilinda
kuruldu ve 2028'ten beri  grubun
baskanligini yapmaktayim. Amacimiz, ESG
ile ilgili projelerin ve faaliyetlerin gelisimini
tesvik etmek, Uyelerimize kuresel ve yerel
ESG gelismelerini paylasmak, farkindalik
yaratmak ve en iyi uygulamalari tesvik
etmektir.

Girisimlerimiz arasinda genis bir yelpazede
ESG konularini kapsayan atdlye galismalari,
seminerler ve konferanslar duzenlemek
bulunmaktadir. Ayrica derinlemesine
arastirmalar yapiyor, raporlar yayinlyor ve
IFC, BDDK, SPK ve diger kuruluslarla is
birligi yaparak ESG girisimlerini ilerletiyoruz.
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Our aim is to deepen the understanding of
ESG principles and support companies in
implementing effective ESG strategies. For
instance, our recent workshop on
integrating ESG into corporate governance
attracted participants from various industry
sectors, providing them with practical
insights and strategies for ESG integration.
The Working Group is committed to
creating platforms for continuous learning
and dialogue to ensure that our members
stay at the forefront of ESG developments.

COULD YOU SHARE SOME INFORMATION ABOUT
THE ESG CERTIFICATE PROGRAM?

The TKYD Institute's ESG Certificate
Program 2024/1 is designed to equip
organizations with the necessary
knowledge and skills to drive long-term
growth through the adoption of ESG
principles.

This  program, supported by the
International Finance Corporation (IFC) and
Bogazigi University's Center for Applied
Research in Finance, offers a comprehensiv

“ESG MMANAGERS ARE EXPECTED
T0 ENSURE THAT COMPANIES ARE NOT
ONLY COMMPLIANT WITH REGULATIONS
BUT ARE ALSO LEADERS IN
IMPLEMENTING SUSTAINABLE
PRACTICES THAT MNTIGATE RISKS
AND CAPITALIZE ON OPPORTUNITIES.”

TURKIYE KURUMSAL YONETINN DERNEG (TKYD)

curriculum covering environmental
sustainability, social responsibility, and
governance practices.

The program consists of 10 training
modules and two experience-sharing
webinars, totaling 44 hours over 12 days. It
culminates in a graduation ceremony at
Bogazi¢i University. Participants benefit
from rich content delivered by esteemed
experts and engage in practical group work
to develop strategies for approaching their
boards  with  structured, convincing
practices and roadmaps.

Feedback from past participants highlights
significant improvements in sustainability
reporting and stakeholder engagement
within their organizations.

The program not only addresses regulatory
requirements but also emphasizes the
importance of adopting ESG as a core
business strategy to stay competitive in a
rapidly changing global landscape.

Amacimiz, ESG ilkelerinin anlasiimasini
derinlestirmek ve sirketlerin etkili ESG
stratejilerini  uygulamalarini  desteklemektir.
Ornegin,  kurumsal  yénetime  ESG
entegrasyonuna  yonelik  son  atdlye
calismamiz, cesitli sektérlerden katilimcilar
gekerek onlara ESG entegrasyonu igin

pratik bilgiler ve stratejiler sagladi.

Calisma  Grubu, tyelerimizin ESG
gelismelerinin 6n saflarinda yer almalarini
saglamak igin surekli 6grenme ve diyalog
platformlari olusturma konusunda kararlidir.

ESG SERTIFIKA PROGRAMI HAKKINDA BILGI
PAYLASABILIR MisiNiz?

TKYD Enstitiisti'nin 2024/1 ESG Sertifika
Programi, kuruluslar ESG ilkelerini
benimseyerek  uzun  vadeli  biylmeyi
saglamak icin gerekli bilgi ve becerilerle
donatmay1 amaglamaktadir.

Bu program, Uluslararasi Finans Kurumu
(IFC) ve Bogazigi Universitesi Finans
Uygulama Arastirmalar Merkezi tarafindan
desteklenmektedir ve c¢evresel sirdurile-
bilirlik, sosyal sorumluluk ve ydnetisim
uygulamalarini  kapsayan kapsamli  bir
miifredat sunmaktadir.

Program, 10 egitim moddlu ve iki deneyim
paylasimi  webinarindan olusmakta olup,
toplamda 12 gin siren 44 saatlik bir
egitimi igermektedir. Program, Bogazici
Universitesi'nde bir mezuniyet toreni ile
sona ermektedir.  Katlimcilar,  saygin
uzmanlar  tarafindan  sunulan  zengin
icerikten  faydalanmakta ve  ydnetim
kurullarina  yapilandirimig,  ikna  edici
uygulamalar ve yol haritalan ile yaklagsma
stratejileri  gelistirmek igin pratik grup
galismalarina katiimaktadirlar.

Gegmis katilimcilardan gelen geri
bildirimler, organizasyonlarinda stirdiriile-
bilirlik raporlamasi ve paydas katiliminda
onemli iyilestirmeler saglandigini
gOstermektedir.

Program, sadece duzenleyici gereksinimleri
ele almamakla kalmayip, ESGlYyi hizla
degisen kiiresel ortamda rekabetgi kalmak
igin temel bir is stratejisi olarak benimseme
gerekliligini vurgulamaktadir.

“ESG YONETICILERI, SIRKETLERIN
VALNIZCA DUZENLEMAELERE UYUMILU
OLMASINI SAGLAMAKLA KALMAYIP,
AVNI ZAMANDA RISKLERI AZALTAN VE

FIRSATLARI DEGERLENDIREN

SURDURULEBILIR UYGULAMALARI
HAYATA GEGIRME KONUSUNDA LIDER
OLIIALARSNI DA TENNIN ETMAELIDIR.”
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