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We would like to get to know you better, Mr. Tamer.
Could you share your educational background and the
transition from education to your professional career?

I completed my undergraduate, master's, and doctoral studies at Istanbul
University, Faculty of Business Administration. Following that, I
worked as a Manager and Senior Manager responsible for Risk
Management Consulting services at Arthur Andersen and Ernst &
Young firms. In 2004, I continued my career as the Risk Management
Director at Sabanct Holding. Between 2010 and 2011, I served as the
Executive Director responsible for business development activities in
approximately 20 countries, including Turkey, at Willis in London. In
2011, I joined Kibar Holding as the Coordinator of Strategy and
Business Development, Automotive and Corporate Functions Group
President, CEO, and Member of the Board of Directors. In 2018, I
served as the President of the Cement Group at Sabanci Holding.
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Turkiye Kurumsal Yonetim Dernegi

Afet ve Acil Durum
Risklerinin Yonetiminde

Kurumsal Yonetimin Roli

TURKIYE, PEK COK AFET TURUNUN ONEMLI
SIKLIKTA YASANDIGI BiR ULKEDIR. BU
NEDENLE “YUKSEK RiISK” GRUBUNDAKI
ULKELER ARASINDA BULUNUYORUZ. BU
YUKSEK RISKIN AZALTILMASI iSE ILGILI KURUM
VE KURULUSLARIN OLUSTURACAKLARI ETKIN
AFET YONETIMIi iLE MUMKUN OLABILIR.

Tamer Saka
Turkiye Kurumsal Yénetim Dernegi Yénetim Kurulu Baskani
BMS Group Kurucu Ortak ve Yénetim Kurulu Uyesi

Tamer Bey sizi tanimak isteriz. Ogreniminizden is
hayatiniza gegis hikayenizi bizimle paylasir misiniz?

istanbul Universitesi Isletme Fakiiltesi’nde lisans, yiiksek lisans ve
doktora egitimlerimi tamamladim. Sirasi ile Arthur Andersen ve Ernst &
Young sirketlerinde Risk Yo6netim Danigmanligi hizmetlerinden sorumlu
Midiir ve Kidemli Midiir olarak gorev yaptiktan sonra 2004 yilinda
Sabanci Holding biinyesinde Risk Yonetim Direktort olarak gorevime
devam ettim. 2010- 2011 yillar1 arasinda Willis Londra’da, iginde
Tiirkiye'nin de yer aldigi yaklasik 20 iilkenin is gelistirme faaliyetlerinden
sorumlu Yonetici Direktdr olarak gorev aldim. 2011 yilinda Kibar
Holding biinyesine katilarak Strateji ve Is Gelistirme Koordinatorii,
Otomotiv ve Kurumsal Fonksiyonlar Grup Baskani, CEO ve Kibar
Holding Yoénetim Kurulu Uyesi olarak gorev aldim. 2018 yilinda
Sabanci Holding Cimento Grup Bagkani olarak gorev aldim.
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TURKIYE KURUMSAL YONETIM DERNEGI (TKYD)

Since September 1, 2021, I have been serving as a
Founding Partner and Member of the Board of Directors
at BMS Group. Additionally, I am the Chairman of the
Board of Directors at TKYD and a Board Member at
YUNSA.

How did your path cross with BMS? Could
you please tell us about your role at BMS as
a valuable executive who has made
significant contributions to the development
of the Risk Management profession and
subject?

During my tenure as a Risk Management Consultant at
international audit firms and as the Risk Management
Director at Sabanci Holding, I was heavily involved in
insurance due to managing all risk and insurance processes
within the group.

With my Turkish partners Servet Giirkan and Kerem
Giirkan, who are highly experienced insurance
professionals and brokers with partnerships and leadership
roles in major insurance companies worldwide, we decided
to establish a brokerage business. We partnered with BMS,
a dynamic global broker offering specialized insurance,
reinsurance, and capital market consulting services, to
embark on this journey together.

As BMS Turkey, we combine BMS's proven market
experience of over 50 years with local expertise to provide
tailor-made solutions to our clients by identifying their
needs collaboratively. We are committed to delivering fast
and flawless service to our clients with our operational
excellence and technology-driven solutions in risk
consultancy, portfolio management, and insurance
reinsurance placement activities. We strive to meet our
clients' needs in complex risk segments in the best possible
way.

1 Eyliil 2021 tarihinden itibaren ise Kurucu ortak ve BMS
Group Yoénetim Kurulu Uyeligi gorevini yiiriitityorum.
Bununla birlikte TKYD Yo6netim Kurulu Bagkani ve
YUNSA Yoénetim Kurulu Uyesi olarak gorev yapiyorum.

BMS ile yolunuz nasil kesisti? Risk Y&netimi
mesleginin ve konusunun gelisiminde ¢ok
biyik katkilari olan degerli bir yonetici olarak
BMS'de ki rollinlizden bahseder misiniz?

Uluslararast  denetim  firmalarinda Risk  Yonetimi
Danigmanlik ve Sabanct Holding’de Risk Yonetim
Direktorii olarak calisgtigim donemlerde grubun tiim risk
ve sigorta slreglerini yonettigim igin sigorta konusunda
¢ok yogun ¢aligmalarimiz oldu.

Cok tecrlibeli bir sigortact ve broker olan, sigortacilik
alaninda diinyanin 6nemli firmalarmin ortakligini ve
yoneticiligini yapmis Tirk ortagim Servet Giirkan ve
Kerem Giirkan ile broker isi kurmaya karar verdik.
Uzman sigorta, reaslirans ve sermaye piyasasl
danigmanlik hizmetleri sunan dinamik, kiiresel bir broker
olan BMS ile yollarimiz kesisti ve onlarla ortak olarak bu
yolculuga basladik.

50 yili askin global deneyimi ile kanitlanmis pazar
tecriibesini ve yerel uzmanligini birlestiren BMS Tiirkiye
olarak, miisterilerimiz ile birlikte ihtiyaglarini belirleyerek
onlara Ozel ¢oziimler sunuyoruz. Risk danigmanhgi,
portfdy  yOnetimi,  sigorta  reasiirans  plasmani
faaliyetlerinde operasyonel milkkemmellik ve teknoloji
odakli ¢ézlimlerimizle, miisterilerimize hizli ve kusursuz
hizmet sunmayi taahhiit ediyor, karmarsik risk
segmentlerinde misterilerimizin ihtiyaglarini en iyi sekilde
karsilamak igin ¢alistyoruz.

“Furthermore, awareness should
be raised among companies
about the risks of disasters and
emergencies they face, and
awareness should be developed
among middle and senior
managers to make them
competent and strategic in
Disaster and Emergency
Management decision-making."

“Sirketlerin karsilastiklan afet ve
acil durum riskleri ile bu risklerin
analizi ve yonetimi konularinda
farkindalik kazanmasi, orta ve ust
diizey yoneticilerin Afet ve Acil
Durum Yonetimi konusunda yetkin
ve stratejik kararlara yon
verebilecek seviyede
gelistirilmesi saglanmahdir.”
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TURKIYE KURUMSAL YONETIM DERNEGI (TKYD)

Turkish Corporate Governance Association
(TKYD) has been working since 2003 with
the mission of recognizing, developing and
implementing the corporate governance
approach with best practices in our country.
If we asked you to summarize the process
of the association until 2024...

Since our establishment in 2003, we have been continuing
our efforts towards the recognition, adoption, and
implementation of corporate governance principles in
Turkey, which are indispensable elements of sustainable
development.

Taking into account the prevalent structure of family-
owned companies where a specific individual or family
holds the majority share, our priority has been to make
the best practices established internationally applicable to
such organizations. Organizing over 80 panels and
training programs in nearly 40 cities nationwide over the
past 20 years has enabled TKYD to accumulate
significant expertise in this regard and provide
information on the subject to over 4,000 shareholders and
executives.

Our activities related to the capital markets mainly
involve providing opinions to regulators and conducting
educational programs and meetings aimed at ensuring a
common understanding of the regulations. Seventy-three
of our institutions are listed on the BIST Corporate
Governance Index, and we will continue our efforts to
further develop this index.

While supporting companies in being governed by
corporate governance principles, TKYD takes pride in the
social development and economic growth that arises from
the increased profitability, performance, competition, and
employment strength. TK'YD currently has more than 150
corporate members.

Recognizing that corporate governance is not solely
applicable to companies, we have prepared guides for
organizations with different statuses, which have brought
significant insights. Examples of these guides include the
"TKYD TAIDER Research Report: Perspectives of the
Next Generation on Work," "Corporate Governance
Experience in the Earthquake Process Survey," "Turkish
Corporate Governance Compass," "The Role of Board
Committees in Corporate Governance,"Management
Guide for the Turkish Football Industry," "Corporate
Governance Handbook for Economic Journalists," and
"Management Guide for Civil Society Organizations."
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Turkiye Kurumsal Yénetim Dernegi (TKYD),
kurumsal yOnetim anlayisinin  ilkemizde
taninmasi, gelismesi ve en iyi uygulamalariyla
hayata gecirilmesi misyonuyla 2003 yilindan
bu yana g¢alismalarini stirdiirliyor. 2024 yilina
kadar dernegin gegirdigi slireci bize
Ozetlemenizi istesek...

Siirdirilebilir kalkinmanin vazgegilmez unsurlarindan biri
olan kurumsal yonetim ilkelerinin iilkemizde taninmasi,
benimsenmesi ve en iyi uygulamalari ile hayata gegirilmesi
yoniindeki ¢abalarimiza kuruldugumuz 2003 yilindan
bugiine devam ediyoruz.

Belli bir kisi veya ailenin ¢ogunluk hissesine sahip oldugu
sirketlerin agirlikli oldugu aile sirketi yapisini gdz 6niine
alarak, uluslararasi alanda olusan en iyi uygulamalari bu
tip kuruluslar i¢in uygulanabilir hale getirmek onceligimiz
oldu. 20 wyilda tlke c¢apinda 40°’a yakin sehirde
diizenledigimiz 80’den fazla panel ve Egitim programi
TKYD’nin bu yonde 6nemli bir bilgi birikimine sahip
olmasini saglarken 4 binin {lizerinde hissedar ve yOneticiye
konu ile ilgili bilgi verdi.

Sermaye piyasasina yonelik calismalarimiz genellikle
diizenleyicilere  yonelik goriis verme ve olusan
diizenlemelerin ortak bir anlayis ile ele almmasini
saglayacak egitim programlart ve toplantilar ile
yuriitilmekte. BIST Kurumsal Yonetim Endeksi’'nde 73
kurulusumuz islem goriiyor ve bu endeksin gelisimine
yonelik ¢aligmalarimiz olacak.

TKYD, sirketlerin  kurumsal yonetim ilkeleri ile
yonetilmelerine destek olurken; karlilik, performans,
rekabet ve istihdam gii¢lerinin artmasiyla ortaya ¢ikan
sosyal gelisim ve ekonomik biiylimeden, iilkemiz adina
gurur duyuyor. TKYD’nin an itibari ile 150’yi asan tiizel
iiyesi bulunuyor.

Kurumsal yonetimin sadece sirketler i¢in gegerli bir ilke ve
uygulamalar biitiinii olmadigi inanciyla farkli statiideki
kuruluslar igin hazirladigimiz rehberler énemli agilimlar
getirdi. Bunlara o6rnek olarak “TKYD TAIDER
Arastirma Raporu: Gelecek Neslin Ise Bakisi”, “Deprem
Stirecinde Kurumsal Yonetim Deneyimi Arastirmasi”,
“Tiirkiye Kurumsal Yonetim Pusulas1”, “Yo6netim Kurulu
Komitelerinin  Kurumsal Yonetimdeki Rolu”, “Turk
Futbol Endustrisi  YoOnetim Rehberi”, “Ekonomi
Gazetecisi Kurumsal Yonetim El Kitab1”, “Sivil Toplum
Kuruluslar Yonetim Rehberi” sayilabilir.

Bu galismalar iiyelerimizin katilimlariyla olusturdugumuz



CORPORATE GOVERNANCE ASSOCIATION OF TURKEY (TKYD)

These studies are conducted in collaboration with our
members through our working groups, which greatly
contribute to the activities of the association.

We collaborate with international organizations such as
the OECD, International Finance Corporation, World
Bank, and Center for International Private Enterprise in
many projects. Additionally, we aim to increase our
effectiveness by closely working with numerous civil
society organizations in our country.

Turkey is a country prone to disasters, and
a major earthquake is expected in Istanbul
soon. Could you please talk about the
importance for companies to increase their
awareness of disaster risks and to
internalize Emergency Management as a
corporate culture from the Chairman of the
Board to all levels of management?

Unfortunately, Turkey has experienced devastating
earthquakes throughout centuries, and we will face many
more major earthquakes in the coming period. Therefore,
it is crucial for us to make Turkey the best, fastest, and
most comprehensive country in the world in terms of
earthquake response.

ve dernek faaliyetlerine biiyiik bir etkinlik saglayan
calisma gruplarimiz ile siirdiiriilmekte.

OECD, International Finance Corporation, Diinya
Bankasi, Center for International Private Enterprise gibi
uluslararasi Orgiitler ile bir¢ok projede isbirlikleri
yapmaktayiz. Diger yandan iilkemizdeki bir¢ok sivil
toplum kurulugsu ile yakin ¢alisarak etkinligimizi
arttirmay1 hedefliyoruz.

Turkiye bir afetler tlkesi ve yakin zamanda
Istanbul’da biiyiik bir deprem bekleniyor.
Doga ve insan kaynakli afetler ve yangin ve
can guvenligi risklerine karsi sirketlerin afet
risk farkindaliklarini arttirarak Acil Durum
Yonetiminin  bir sirketin  Yonetim Kurulu
Baskanindan baslayarak ve tim yonetim
kademesi ile  calisanlan  tarafindan
icsellestirilerek bir kurum kiltirli  haline
getirilmesinin  sirketler igin  6neminden

bahseder misiniz?

Maalesef iilkemizde yiizyillar boyunca yikict depremler
yasandi, Oniimiizdeki donemde birgok biiylik deprem
daha yasayacagiz. O yiizden Tiirkiye’yi diinyanin deprem
konusunda en iyi, en hizli, en kapsamli miidahale eden
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During my tenure as the Chairman of
TURKCIMENTO, we prepared a
"Turkey Earthquake Preparedness
Roadmap" report regarding the possible
impacts of the Istanbul earthquake and
the necessary precautions to be taken. In
the prepared Earthquake Roadmap
Report, 8 main themes were identified,
and specific solutions were proposed for
each area. The 8 main areas covered in the
study were "Financing/Incentives, Public
Awareness, Building Structural Testing,
Building Strengthening Activities,
Building Inspection, Legislation, Owner
Interaction, Use of New Technologies."
The studies conducted in Turkey and the
Marmara Region on these themes, their
adequacy, and the successful examples
that can be implemented in our country
were identified through
interviews conducted with participating
NGOs.

surveys and

After studying the works of countries with
similar earthquake risk profiles and
ongoing activities in this field, successful
examples that could be implemented in
our country were determined. As a result
of these studies, potential
proposals that could be applied in the
short/medium/long term in the region,
along with the necessary financial
calculations  for  transformation in
Istanbul, were put forward.

solution

Following the earthquakes in 1999 and
2023, a "Corporate Disaster Management"
model should be adopted and
implemented in Turkey. It is essential to
value the efforts made so far in this regard
and to ensure that they continue to
increase, with the hope that our country
will soon move into the class of "countries
that minimize disaster losses."

When we include Kocaeli and Bursa
alongside Istanbul, these three cities,
which constitute approximately 40% of the
country's have a very high
population density. After a possible
Istanbul earthquake, there is a high
probability of not only losing lives in these
three cities, where approximately 20% of
the country's population lives, but also

experiencing economic losses that will be

income,
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extremely difficult to compensate.

It is possible to make different
calculations, but today, it can be expected
that the Istanbul earthquake will cost the
Turkish economy nearly $500 billion in
the first year Including the
subsequent years of reconstruction, we are
talking about a magnitude of $1.2 trillion.
Considering Turkey's economic structure,
it seems very difficult to solve this problem
for decades.

alone.

To combat disasters, policies and
strategies need to be developed at different
levels to take necessary measures with
much lower costs. Especially with some
incentives provided by the state, there
should be a shift towards producing in
sturdy buildings and areas, reducing the
density in the industry.

When comparing the cost of moving a
factory to a safe zone in case of damage to
the cost of damage incurred, you will see
that the cost of relocation is less.

iilkesi haline getirmemiz son derece dnem
tasiyor.

TURKCIMENTO  Yénetim
Baskanligini yaptigim doénemde Istanbul
depreminin olasi ve alinmasi
gereken “Tirkiye
Deprem Hazirlik Yol Haritasi” raporu
hazirladik. Deprem Yol
Haritas1 Raporunda 8 ana tema
belirlenerek her alana 06zel ¢6ziimler
Onerildi. Caligma kapsamindaki 8 ana alan
“Finansman / Tesvikler, Halkin
Bilinglendirilmesi, Yap1 Saglamlik
Testleri, Yapr Giglendirme Caligmalari,
Yapt Sahibi
Teknolojilerin

Kurulu

etkileri
Onlemlerle alakal

Hazirlanan

Yapt Denetim, Mevzuat,
Etkilesimi,
Kullanim1” olarak belirlendi. Bu temalar

Yeni

iizerinde Tiirkiye ve Marmara Bolgesi'nde

ylriitilen ¢alismalar, bu ¢aligmalarin
yeterliligi, katilimcr STK’larla yapilan
anket ve birebir goriismelerle ortaya
konuldu.

Deprem  risk  profili bakimindan
Tirkiye’ye benzer olan, bu alanda

¢alismalar siirdiiren iilkelerin ¢calismalari

ayrica incelenerek, iilkemizde
uygulanabilecek basarili Ornekler tespit
edildi. Bu calismalar sonunda Istanbul’da
yapilacak dontisiim icin gerekli finansman
hesabi ile bolgede kisa/orta/uzun vadede
uygulanabilecek potansiyel ¢Oziim

oOnerileri ortaya konuldu.

1999 ve 2023’te yasadigimiz depremlerin
ardindan Tirkiye’de de “Kurumsal Afet
Yonetimi” benimsenmeli  ve
Bu konuda

calismalari

artarak  devam

modeli
uygulanmaya baslanmall.
simdiye  kadar
Onemseyip  bunlarin
edecegi Uimidiyle, ilkemizin de en kisa
siirede “afet zararlarini en aza indiren
tilkeler” sinifina gegmesi saglanmalidir.

yapilan

Istanbul’un yanma Kocaeli ve Bursa’yr da
dahil ettigimizde iilke gelirinin yaklagik
%40’1m1 olusturan bu 3 sehirde ¢ok biiytlik
yogunlugu var. Olasi
depremi sonrasi iilke niifusunun yaklagik
%20’sinin~ yasadigit  bu 3
kaybedecegimiz canlarin yaninda telafisi
seviyede
kayiplarin olma ihtimali ¢ok yiiksektir.

nifus [stanbul

sehirde

¢ok zor olacak ekonomik

Farkli hesaplamalar yapmak miimkiin
ama bugiin Istanbul depreminin Tiirkiye
ekonomisine ilk sene 500 milyar dolara
yakin bir maliyet ¢ikarmasi beklenebilir.
Sonraki yillarda yeniden yapilanmayi da
dahil ettigimizde 1.2 trilyon dolarlik bir
biiytiklilkten bahsediyoruz. Tiirkiye'nin
ekonomik yapisi dikkate alindiginda on
yillarca bu sorunu rayina sokmasi ¢ok zor
goziikiiyor.

Afetlerle miicadele konusunda farkli
diizeylerde  politika  ve  stratejiler
gelistirerek ¢ok daha az maliyet igeren
gerekli

Ozellikle
tesviklerle beraber

tedbirlerin  alinmasi
saglayacagr  bazi
saglam yapilar ve
dogru
sanayi de

yogunlugun azaltilmasi gerekir.

gerekiyor.
devletin
iretimin

saglam alanlara

kaydirilarak olusan bu

Bugiin bir fabrikanin hasar
durumunda ortaya ¢ikacak maliyet ile
ayni fabrikanin glivenli bir bolgeye
tasinmast maliyetini karsilastirdiginizda
tasinma maliyetinin daha az olacagini

goreceksiniz.

gdrmesi
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How conscious are corporate companies
about disasters? What are your
recommendations for establishing an
effective Emergency Management structure
with competent and strategic decision-
makers at middle and senior management

levels to manage  potential risks

systematically and data-driven?

Corporate companies are aware of disasters, but they are
not adequately prepared. Emergency plans are prepared
as part of the quality systems, but I believe that the ratio
of plans prepared from a practical perspective is low. We
don't know when and where we will encounter an
earthquake. Therefore, we need to develop models that
will work according to different scenarios and test these
models. The impact of each earthquake will be different
and cannot be compared with each other. Regardless of
the magnitude of the earthquake, there must always be
Plan A, Plan B, and Plan C. Sometimes, a plan that looks
perfect on paper may not be beneficial in practice. For
example, if you need to pass through a viaduct to reach a
place after an earthquake, you need to seriously consider
the possibility and scenario of that viaduct being

Kurumsal sirketler afetler konusunda ne
kadar bilingli?  Sirketlerin  strdurdlebilir
bliyime hedeflerinin gergeklesmesine engel
olabilecek potansiyel riskleri, tehlikeye
donlismeden, sistematik ve verilere dayali
sekilde ydnetilebilmesi konusunda yetkinlik
sahibi ve stratejik kararlara ydn verebilen
orta ve Ust diizey yoneticilerin oldugu etkin
bir Acil Durum Yonetimi yapilanmasi igin
tavsiyeleriniz nelerdir?

Kurumsal sirketler afetler konusunda bilingli ama
yeterince hazirlikl degiller. Kalite sistemlerinin bir pargasi
olarak acil durum planlari hazirlaniyor ama pratige dontik
bir perspektifle hazirlanmis planlarin oraninin az oldugunu
distintiyorum. Depremle ne zaman nerede
karsilasacagimizi bilmiyoruz. O yiizden farkli senaryolara
gore galisacak modeller gergeklestirmemiz ve o modelleri
test etmemiz gerekiyor. Her depremin etkisi birbiriyle
kiyaslanmayacak sekilde farkli olacaktir. Depremin etkisi
ne kadar biiyiikk olursa olsun mutlaka A, B ve C plam
olmast gereklidir. Bazen kagit flizerinde miikemmel
goziiken plan fiili durumda fayda saglamayabilir. Ornegin
deprem sonrasinda bir yere ulasabilmek i¢in bir viyadiikten
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damaged. If everything depends on passing through there
and the viaduct collapses or is damaged, then your entire
plan becomes worthless.

The term "disaster management" encompasses all efforts
that allow individuals to be aware of natural events
occurring in their environment, understand them in detail,
and be able to remain unaffected or minimally affected by
these events in case of recurrence.

Turkey is a country where many types of disasters occur
frequently, placing us in the "high risk" group of countries.
Reducing this high risk is possible with effective disaster
management established by relevant institutions and
organizations.

Administrations have very important tasks after a disaster,
including ensuring the safety of citizens' lives and property,
restoring their living conditions to normal as soon as
possible, and mitigating the economic, social, and
psychological losses caused by the disaster. Disaster
awareness is also developed in advanced countries, where
significant efforts are made in this regard. However, it's
essential to remember that managing a disaster involves
not only resolving a crisis after it occurs but also preparing
for it beforehand. In the Republic of Turkey, there are
indeed significant legal efforts in this direction; however,
unfortunately, we see that they are not fully implemented
in practice.

In the context of Disaster Risk Reduction, it is necessary
to establish a Standardized Emergency Management
System to enhance companies' abilities to prevent and
detect all hazards and threats they face and to prepare for,
respond to, recover from, and mitigate the effects of
disasters and emergencies, and to provide resources.
Furthermore, awareness should be raised among
companies about the risks of disasters and emergencies
they face, and awareness should be developed among
middle and senior managers to make them competent and
strategic in Disaster and Emergency Management
decision-making.

With the increasing risk factors in the
global  economic  environment,  risk
engineering has become an institutional
characteristic within companies. In this
context, how would you summarize the
concept of risk engineering and its
importance for companies? What are the

benefits of risk engineering for companies?
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gegmeniz gerekiyorsa o viyadiiglin zarar gérme olasiligi ve
senaryosunu da sizin ciddi bir sekilde degerlendirmeniz
gerekiyor. Eger her sey oradan gegmeye bagliysa ve
viyadiik yikildiysa veya zarar gordiiyse sizin tiim planiniz
¢ope gitmis demektir bir anlami kalmaz.

Insanlarin yasadiklar1 ¢evrede meydana gelen dogal
olaylardan haberdar olmalari, bunlari nedenlerine kadar
ayrintisi ile tanimalar1 ve bu olaylarin tekrart durumunda
bunlardan hi¢ etkilenmeme veya en az oranda
etkilenmelerine olanak taniyan ¢aliymalarin timiine “afet
yonetimi” diyoruz. Tiirkiye, pek ¢ok afet tiiriiniin 6nemli
siklikta yasandigi bir iilkedir. Bu nedenle “yiiksek risk”
grubundaki iilkeler arasinda bulunuyoruz. Bu yiiksek
riskin azaltilmasit ise ilgili kurum ve kuruluslarin
olusturacaklari etkin afet yonetimi ile miimkiin olabilir.
Yonetimlerin; yasanan bir afet sonrasi vatandaslarin can
ve mal giivenliginin saglanmasi, onlarin yasam
diizenlerinin en kisa siirede normale dondiiriilmesi, afetin
yarattigt ekonomik, sosyal ve psikolojik kayiplariin
giderilmesi konularinda yapacaklari ¢ok Onemli isleri
bulunmaktadir. Afet bilinci gelismis {tlkelerde de bu
konuda onemli c¢aligmalar yapilmaktadir. Ancak afeti
yonetmenin yalnizca olusan bir krizi ¢ozmek degil, afet
olmadan Once buna hazirlanmak oldugunu unutmamak
gerekir. Cumhuriyet Tirkiye’sinde bu dogrultuda énemli
yasal c¢alismalar bulunmakla beraber, uygulamada
bunlarin tam anlamiyla yerine getirilmedigini {iziilerek
gormekteyiz.

Afet Risklerinin Azaltilmasi Cergevesi'nde, sirketlerin
karst karsiya oldugu tiim tehlikelerden ve tehditlerden
korunmak i¢in Onleme ve tespit etme yeteneklerini
gelistirmeye ve afetlerin, acil durumlarin etkilerini
azaltmak i¢in hazirlk yapma, bunlara yanit verme,
iyilestirme ve kaynak saglama becerisini giiclendirmek i¢in
Standartlastirllmis  Acil Durum  Yonetim  Sistemi
kurulmasi gereklidir. Ayrica, sirketlerin karsilastiklart afet
ve acil durum riskleri ile bu risklerin analizi ve yonetimi
konularinda farkindalik kazanmak, orta ve ist diizey
yoneticilerin Afet ve Acil Durum Yonetimi konusunda
yetkin ve stratejik kararlara yon verebilecek seviyede
gelistirilmesi saglanmaldir.

Kiresel ekonomik ortamda artan risk
unsurlanyla  beraber risk  mihendisligi
sirketlerin  organizasyon  yapisi iginde
kurumsal bir o6zellik kazanmistir. Bu
baglamda, risk muhendisligi kavramini ve
sirketler icin énemini nasil 6zetlersiniz? Risk
mihendisligi sirketler igin ne gibi kazanglar
beraberinde getiriyor?
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There are many risks that affect corporate
companies' sustainable growth goals, with
operational risks being one of them.
Ensuring that operations continue at the
most appropriate cost without causing
harm to employees and the environment is
the responsibility of those managing the
operations.

Risk engineering, in essence, involves
informing the managers responsible for
operations about the potential risks the
company faces, explaining the steps that
need to be taken to mitigate these risks
before they turn into hazards, and the
possible costs involved.

From an insurance perspective, risk
engineering has a different meaning.
Insurance companies engage in a risk
partnership with companies, as they
purchase risks within a certain price range.
For example, for a factory to understand
all disaster and emergency risks, including
earthquakes, fires, and floods, it is
essential to work with a risk engineer.

Insurance companies may take measures,
such as not insuring companies that take
on too much risk or do not manage their
risk effectively, or they may choose to
insure them at very high premiums. In this
sense, I believe there is much more room
for development in risk engineering in the
field of risk management.

BMS Group's
goals for 2024, what is on

Considering

Tamer Bey's risk agenda, and
what measures have you taken
for these risks?

As of the foreseeable future, from 2024

onwards, we have entered a period
globally where risks are intense and
complex. In today's business world, it is
not easy to instill and guide risk awareness
in our companies
Therefore, companies like ours, providing
consultancy support in risk management
and greater

and institutions.

insurance, have even

responsibilities.

At BMS, we are aware of this
responsibility due to the international
experience of our founders in risk
management and insurance. As a solution
partner, we are committed to providing
our customers and business partners with
innovative and creative solutions based on
technology to understand, recognize, and
manage potential risks that may hinder
their sustainable growth goals. We will
continue to utilize our knowledge of local
and global risk markets to secure the most
complex correctly and develop
solutions tailored to our customers' needs.

risks

Sirketlerin siirduriilebilir bliylime
hedeflerini etkileyen ¢ok fazla risk var.
Operasyonel
tanesi. Caligsanlara ve cevreye bir zarar
getirmeden
maliyetle

operasyonu

sorumlulugundadir.

risklerde bunlardan bir
operasyonlarin  en

saglamak
yonetenlerin

uygun

devam  etmesini

Risk miihendisligi isi de esasinda sirketin
kendi iradesiyle operasyondan sorumlu
yoneticilere sirketin karsi karsiya oldugu
potansiyel  risklerin  farkinda  olup
tehlikeye doniismeden atilmas: gereken
adimlar1 ve olasi maliyetleri anlatiyor
olmaktir.

Sigortacilik agisindan risk mithendisliginin

farkli bir anlami var. Sigorta sirketleri
sirketlerin risklerini belirli fiyat dahilinde
igin risk ortakligni soz
konusu. Ornegin, bir fabrikanin deprem,
yangin ve sel basta olmak iizere doga ve
insan kaynakli tim afetler ve acil durum
risklerini anlayabilmesi ig¢in mutlaka bir
risk mithendisi ile ¢aligmasi gerekiyor.

satin aldiklar:

Sigorta sirketleri, ¢ok risk alan veya riskini
iyi yOnetemeyen sirketlere karst
sigortalatmamaya varan tedbirler alabilir
ya da ¢ok yliksek bir fiyattan sigortalama
yolunu segebilir. Bu anlamda risk
mihendisliginin risk ydnetimi alaninda
¢ok daha fazla gelisim alani oldugunu
diisiniiyorum.

BMS Grubu’nun 2024 hedefleri
dogrultusunda Tamer Bey'in

risk ajandasinda neler var ve bu

risklere yonelik aldiginiz
tedbirler nelerdir?

2024 ve sonrasi i¢in  Onlimiizi
gorebildigimiz  dénem itibariyle tiim

diinyada risklerin ¢ok yogun ve karmagik
oldugu bir doneme girdik. Gilinimiiz is
diinyasinda sirketlerimize ve
kurumlarimiza risk bilinci kazandirarak

yonlendirebilmek kolay degil. O yiizden

bizim gibi risk yonetimi ve sigorta
konusunda danismanlik destegi veren
sirketlere daha blyik sorumluluklar
diistiyor.

BMS olarak, kurucularimizin  risk
yOnetimi ve sigorta konusunda
uluslararasi tecriibelerinin olmast
sebebiyle bu sorumlulugumuzun
bilincindeyiz. Co6ziim ortagi olarak

beraber calistigimiz miisterilerimiz ve is

ortaklarimizin  stirdiiriilebilir  biiyiime
hedeflerine ulagmalarina engel olabilecek
potansiyel riskleri anlama,
yonetme konusunda onlara
temelli
sunmaya, en karmagsik riskleri en dogru

sekilde teminat altina almak igin yerel ve

tanima ve
teknoloji

inovatif ve yaratict c¢ozlimler

kiiresel risk piyasalart ile ilgili bilgi
birikimimizi kullanmaya ve
miusterilerimizin  ihtiyaglarina  uygun
¢Oziimler  gelistirerek  destek olmaya

devam edecegiz.

FLSEUROPE.COM - FLSEUROPE 1 17



