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MR UZUN, WE ACTUALLY KNOW YOU. IT IS POSSIBLE TO READ YOUR
BIOGRAPHY IN WMANY PLACES, BUT CAN YOU BRIEFLY INTRODUCE
YOURSELF BY TOUCHING UPON THE TURNING POINTS IN YOUR LIFE?

| can summarize my resume as a Business and Professional
Person, Civil Society Volunteer, and Cartoonist, which are my
professional, voluntary, and special interests.

| am a graduate of Istanbul University Faculty of Business
Administration. | completed my master's degree at Istanbul
University Institute of Social Sciences.

| have 48 years of practical and managerial experience in corporate
governance, risk management, internal audit and information
systems audit, audit committee structuring and implementation,
total quality management, human resources, education, and
communication in finance, industry, and service organizations. |
continue my career independently in these areas, sharing my
knowledge and experience with company boards, business, and
professional people.

As a civil society volunteer, | have taken part in the establishment
and boards of associations and foundations in various fields. | am
the founder of The Institute of Internal Auditing - Tirkiye (TIDE) . |
pioneered the professional organization of internal audit in Turkey,
the implementation and widespread adoption of International
Internal Audit Standards in Turkey, and the initiation of the
international certified internal audit program and exam.

| served as a member of the Board of Directors of ECIIA (European
Confederation of Institutes of Internal Auditing). | have held
positions such as Chairman of the Workplace Service and Quality
Monitoring Committee of TURMOB, Board Member of the Turkish
Corporate Governance Association and Futurists Association,
Audit Board Member of SEDEFED - Sectoral Associations
Federation, Audit Board Member of Darlssafaka Society, and
Chairman of the Ethics Committee of PERYON-Turkey Human
Management Association. | give seminar courses at universities.

Participating in exhibitions and publishing my works in various
media, my lifelong passion for cartoons has remained a part of my
life since childhood. | see being a business and professional
person complemented by three valuable interests without
preferring one over the other or giving up any of them as the
greatest wealth life has given me. | can say that the source of my
joy of life and the contribution of my intellect comes from being
multifaceted.

“OUR SUFFERING SHOWS US THAT WE ARE AT A POINT
WHERE WORDS ARE INSUFFIGIENT. AS STATED IN THE
PREVIOUS SECTION, A PERSON IS RESPONSIBLE NOT ONLY
FOR WHAT THEY HAVE DONE BUT ALSO FOR WHAT THEY
COULD HAVE DONE BUT DID NOT. LET US NOT FORGET THAT
NATURE NEVER FORGIVES MISTAKES, NEGLIGENCE, AND
IRRESPONSIBILITY".
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ALT KAWL BEY ASLINDA Sizi TANIYORUZ. BIVOGRAFINIZI BIRGOK VERDEN
OKUMANIZ MOMKON AMA Sz Bize KENDINIZI HAYATINIZDAKI DONDM
NOKTALARINA DEGINEREK KISACA TANITABILIR MISINIZ?

Profesyonel, goniillii ve 6zel ilgi alanlarim olan Is ve Meslek insani,
Sivil Toplum Gondllusti ve Karikatirist olarak 6z gegmigimi
ozetleyebilirim.

istanbul  Universitesi isletme Fakiiltesi mezunuyum. istanbul
Universitesi Sosyal Bilimler Enstitiisi'nde  Yiiksek lisansimi
tamamladim.

Kurumsal yonetim, risk yonetimi, i¢ denetim ve bilgi sistemleri
denetimi, denetim komitesi yapilandirmasi ve uygulamasi, toplam
kalite yonetimi, insan Kaynaklar, Egitim ve iletisim konularinda
finans, endistri ve hizmet kuruluslarinda gérevler aldigim 48 yillik
uygulama ve yoneticilik deneyimine sahibim. Bu alanlarda kariyerimi
bagimsiz olarak stirdirliyorum. Sirketlerin yonetim kurullar, is ve
meslek insanlari ile bilgi ve deneyimlerimi paylasiyorum.

Sivil toplum gondllust olarak; mesleki, sektorel ve gesitli alanlarda
dernek ve vakiflarin kurulus ve kurullarinda gorevler aldim,
stirdurdiigim gorevlerim var. Tirkiye ic Denetim Enstitiisiintin
kurucusuyum. Turkiye'de i¢ denetim ile ilgili mesleki 6rgiitlenmenin
saglanmasi, Uluslararasi Ic Denetim Standartlannin  Tiirkiye'de
uygulanmasi ve yayginlk kazanmasi, uluslararasi sertifikali ¢
denetim programi ve sinavinin baslatiimasina onculiik ettim.

ECIIA (Avrupa ig Denetim Enstitiileri Konfederasyonu) Yonetim
Kurulu Uyesi olarak gérev yaptim. TURMOB - isyerleri Hizmet ve
Kalite izleme Kurulu Baskanligi, Tiirkiye Kurumsal Yénetim Dernegi
ve Fituristler Dernegi —Yonetim Kurulu, SEDEFED - Sektorel
Dernekler Federasyonu Denetim Kurulu uyeligi, Darilissafaka
Cemiyeti Denetim Kurulu ve PERYON-Tiirkiye insan Yonetimi
Dernegi Etik Kurulu Baskanligi gorevlerim var. Universitelerde
seminer dersleri veriyorum.

Katildigim, katiimakta oldugum sergiler, gesitli yayin organlarinda
yayinlanmis ve yayinlanmakta olan galismalarimla gocuklugumdan
bu yana vazgegmedigim &zel ilgi alanim olan karikatiir hayatimda
varh@ini surddrtyor. Birini digerine tercih etmeden, higbirinden
vazgecmeden Ug degerli ilgi alani ile birbirinden farkli disiplinlerin
buttinledigi bir is ve meslek insani olmayi hayatin bana verdigi en
buytik zenginlik olarak gortyorum. Yasam sevincimin ve aklimin
zekatini  vermenin  kaynagini ¢ok yoénlii olmama borgluyum
diyebilirim.

“YASADIGINNZ ACILAR BiZE SOZON BITTIGI YERDE
OLDUGUMUZU GOSTERMEKTEDIR. BiR ONCEK] BOLUMDE
DE {FADE ETTIGIN GIBI, INSAN SADECE YAPTIKLARINDAN
DEGIL, YAPABILECEKKEN YAPAMADIKLARINDAN DA
SORUMLUDUR. UNUTMAYALIN Ki, DOGA HATA VE
[HMALLERI, USULSUZLUKLERI, SORUMSUZLUKLARI ASLA
AFFETMIYOR.
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THE INSTITUTE OF INTERNAL AUDITING - TURKIVE
(TIDE) HAS BEEN OPERATING SINCE 1985 WITH
THE MISSION OF CREATING ADDED VALUE AS A
REFERENCE AND ASSURANGCE SOURCE FOR
COLLEAGUES, INSTITUTIONS, AND SOCIETY
WITHIN THE FRAMEWORK OF INTERNATIONAL
STANDARDS IN INTERNAL AUDIT PRACTICES.
GOULD YOU SUMMARIZE THE PROCESS THE
INSTITUTE HAS UNDERGONE UNTIL 2024 FOR
Us?

The Institute of Internal Auditing - Ttrkiye
(TIDE) is a voluntary professional civil
society  organization  established on
September 19, 1995, with the aim of
creating a platform for professional
development and sharing at international
standards in Turkey. It seeks to understand
the future related to our profession, ensure
our presence in the future, and, in other
words, manage change and transformation.

In the early 1990s, considering the
developments in corporate life and the
growing importance of  corporate
governance in the business world, TIDE
emerged as the institutional expression of a
professional organization process initiated
by 47 of our colleagues.

“IWHEN WE RECALL OUR EKPERIENCES
DURING THE 1938 NMARMARA
EARTHGUAKE, WE REALIZE ONCE AGAIN
THAT WE HAVE NOT LEARNED ENOUGH
LESSONS IN NMANAGING DISASTER RISKS,
PREVENTING CATASTROPHES, BEING
PREPARED, AND TAKING PRECAUTIONS.
ADDITIONALLY, WE EXPERIENGE THAT THE
LACK OF KNOW!EDGE OR DIFFERENGE IN
PERGEPTION REGARDING INSPECTION IS
ONE OF THE BIGGEST OBSTAGLES T0
UNDERSTANDING THE VALUE OF
INSPECTION, AND \WE HAVE NOT
SUFFICIENTLY GRASPED THIS.”
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This was driven by the foreseeability that
the importance of internal auditors, seen as
the assurance of corporate governance,
would increase amid rapidly developing and
changing conditions, uncertainties, and
various risks, and that the expectations of
management and stakeholders from internal
auditing would grow.

Towards the end of the 1990s, it became
inevitable that internal auditors would need
to achieve the highest level of sustainable
quality in practicing their profession. It was
anticipated that the only way to achieve this
would be through professional standards
and certification, which are developed,
continuously  improved, updated, and
internationally valid for those practicing the
internal auditing profession. Hence, TIDE
was established.

The Institute of Internal Auditing - Turkiye
(TIDE) provides various services to
enhance the competencies of professionals
in the field, the quality of corporate
governance in both financial and real sector
companies, and public institutions. It also
aims to ensure the compliance quality of
regulatory  authorities' regulations in
practice and supports the academic
development of the profession.

TORKIVE G DENETIM EnSTITUSD (riop), ¢
DENETIM  UYGULAMALARINDA ULUSLARARASI
STANDARTLAR GERGEVESINDE MESLEKTASLAR,
KURUMLAR VE TOPLUM iGIN REFERANS VE
GOVENCE KAYNAGI OLARAK KATMA DEGER
YARATMA MISYONUYLA 1985 VILINDAN BU
YANA GALISWMALARINI SURDURUYOR. 2024
VILINA KADAR ENSTITUNON GEGIRDIGI SURECI
BIZE DZETLEMENIZI ISTESEK...

Turkiye ic Denetim Enstitiisii, Tiirkiye'de
uluslararasi standartlarda mesleki gelisim ve
paylasim platformu olusturmak,
meslegimizle ilgili  gelecegi  anlamak,
gelecekte var olmak, diger bir ifadeyle
degisimi ve donustimi yonetmek amaciyla
19 Eylil 1995 tarihinde kurulmus olan
gonllt bir mesleki sivil toplum kurulusudur.

1990l yillarin baslarinda is dinyasinda
onem kazanmaya baslayan kurumsal

“1899 YL MMARMARA DEPREMINDE
YASADIKLARINMZI YENIDEN
HATIRLADIGINNIZDA, BUGDN AFET
RISKLERINI YONETME, FELAKETLERI
ONLERNE, HAZIRLIKLI OLMIA, ONLEM
ALINA KONULARINDA YETERINGE DERS
GIKARMMADIGIMZI, AYNI ZAMANDA
DENETINN KONUSUNDAKI BILGI EKSIKLIGI
VEVA ALGI FARKLILIGININ, DENETIAIN
DEGERI ONUNDEK! EN BUYUK
ENGELLERDEN BIRINI OLUSTURDUGUNU
VE BUNU YETERI KADAR
ANLAYAMADIGINNZI DA BIR KEZ DAHA
YASAVARAK OGRENIVORUL. “

yonetim ile kurumsal hayattaki gelismelere
bakildiginda hizla gelisen ve degisen
sartlarda karsilasilan belirsizlik ve farkl
riskler karsisinda  Kurumsal  yonetimin
glivencesi olarak gorilen i¢ denetgilerin
onemi, Kurum y&netiminin ve paydaslarinin
ic denetimden beklentilerinin  artacag
ongorustyle ile 47  meslektasimizla
baslattigimiz  bir  mesleki  6rglitlenme
stirecinin ~ kurumsal Turkiye g
Denetim Enstittisti olmustur.

ifadesi

90l yillarin sonlarina dogru i¢ denetgilerin
mesleklerini icra ederken en Ust seviyede
strdurdlebilir kaliteyi yakalamalarinin
kaciniimaz hale gelecegi, bunu elde etmenin
tek yolunun ise i¢ denetim meslegini icra
edenler igin  gelistiriimis  ve  strekli
iyilestirilen, glincellenen ve uluslararasi
gecerliligi  olan mesleki standartlar ve
mesleki sertifikasyon ile mumkiin olacagi
ongorilerek TIDE kurulmustur.

Turkiye i Denetim Enstitlisi, meslegin
profesyonellerinin yetkinlikleri, finans ve reel
sektor sirketlerimiz ile kamu kurum ve
kuruluslarinin - kurumsal yonetim  kalitesi,

duzenleyici  otoritelerin  diizenlemelerinin
uygulamadaki uyum kalitesi, meslegin
akademik gelisimi igin gesitli hizmetler

sunmaktadir.



The Institute of Internal Auditing - Ttrkiye
(TIDE) offers access to and sharing of
various international and national
professional experiences, including:

The 'International Turkey Internal Audit
Congress," held annually, where competent
experts share knowledge, experience, and
best practices in internal audit, corporate
governance, internal control, and risk
management.

The "Internal Audit Magazine," which sets
the professional agenda with articles,
essays, and interviews, serving as a

fundamental source of professional
knowledge  and reference. "TIDE
Publications" in  professional  book

publishing, aiming to contribute to national
and international literature. The periodic
academic journal "TIDE ~ACADEMIA
Research/Governance, Risk, Control &
Audit," featuring academic research and
articles related to the internal audit
profession. The continuously updated and

translated '"International Internal Audit
Standards and Professional Practice
Framework.", The ‘International Internal

Auditor Certification," a global competency
certificate for internal audit professionals.
The "Professional Development Academy
(TIDE  Academy)' for  continuous
professional development. The "Academic

Relations and Development Program"
aimed at professional academic
development.  The  'Internal  Audit

Awareness Awards," aimed at spreading
awareness of internal auditing in Turkey.
The "International Academic Forum" events
held every two years, hosted by different
universities. The "Future Summit," held
every two years in different cities and
hosted by different universities, bringing
together students from various universities
to create a common communication and
sharing platform. The "TIDE Internal Audit
Seminars (TIDES)," where professionals
share their knowledge and experience in
undergraduate programs at universities.
The "Career Center" for evaluating
professional career opportunities.

With these services, TIDE offers
opportunities for professionals and the
business world to stay current and to be

partners in change, development, and
growth. As the representative of the
International Institute of Internal Auditors
(lIA) and the European Confederation of
Institutes of Internal Auditing (ECIIA), and
actively participating in their management
bodies and working committees, TIDE
continues its mission to create lasting value
with the vision of "Being a stakeholder in
global development and excellence in the
profession." It serves company boards,
audit committees, CEOs, senior managers,

internal  auditors, public institutions,
regulatory  bodies, universities, and
academics.

“T0 MAKE EFFECTIVE DECISIONS
IN CRISIS NMANAGENAENT, BOARDS
OF DIRECTORS SHOULD LEVERAGE
INTERNAL AUDITING ACTIVITIES IN KEY
AREAS SUGH AS RISK MANAGEENT,
THE EFFICIENCY OF BUSINESS
PROGESSES, FRAUD RISK, AND
COMMUKICATION STRATEGIES.”

Tirkiye I¢ Denetim Enstitisii; her yil diizenli
olarak gergeklestiriimekte olan i¢ denetim,
kurumsal yonetim, i¢ kontrol ve risk yonetimi
konularinda yetkin uzmanlarin bilgi, deneyim
ve iyi uygulama 6rneklerini paylastiklari
“Uluslararasi Tiirkiye i¢ Denetim Kongresi”
yazi, makale ve soOylesileriyle mesleki
glindemi belirleyen, temel mesleki bilgi ve
referans kaynagi ‘“ic Denetim Dergisi”,
mesleki kitap yayinciliginda “TIDE Yayinlar”
ulusal ve uluslararasi literatlire katki
saglamayi amaglayan, i¢ denetim meslegiyle
ilgili akademik arastirma ve makalelerin yer
aldig, “TiDE ACADEMIA
Research/Govarnance, Risk, Control &
Audit” adli sireli akademik dergi ile strekli
glincelligi saglanan ve dilimize c¢evrilen
“Uluslararasi i¢ Denetim Standartlar ve
Mesleki Uygulama Cergevesi”, i¢ denetim
profesyonellerinin kuresel yetkinlik belgesi
“Uluslararasi i¢c Denetci Sertifikasi”, siirekli
mesleki gelisim igin  “Mesleki Gelisim
Akademisi (TIDE  Akademi)”, mesleki
akademik gelisime yonelik
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“Akademik lliskiler ve Gelisim Programi”,
Ulkemizde i¢  denetim  farkindahiginin
yayginlasmasini hedefleyen “ic Denetim
Farkindalik Odiilleri”, iki yilda bir farkl bir
Universitenin ev sahipliginde gerceklestirilen
“Uluslararasi Akademik Forum” etkinlikleri,
meslegimizin gelecedi gencleri gelecege
hazirlamak tzere iki yilda bir farkli sehirde
farkli  bir Universitenin ev sahipliginde
diizenlenen ve cesitli Universitelerdeki
ogrencileri bir araya getirerek, ortak bir
iletisim ve paylasim platformu olusturmayi
amaglayan “Gelecek Zirvesi”, Uiniversitelerin
lisans programlarinda meslegin
profesyonellerinin  bilgi ve deneyimlerini
paylastigi TIDE i¢ Denetim seminerleri
(TIDES), profesyonel kariyer firsatlarinin
degerlendirilmesi igin  “Kariyer Merkezi"
olmak tzere pek ¢ok uluslararasi ve ulusal
mesleki birikimlere erisim ve paylasim
imkani sagliyor.

Turkiye ig  Denetim  Enstitiist, bu
hizmetleriyle, meslegin profesyonellerine ve
is dinyamiza glncel kalmak, degisim,
gelisim ve blylmenin ortagi olmak
konularinda firsatlar sunuyor. Uluslararasi ic
Denetciler Enstitiisti (IIA) ve Avrupa g
Denetim Enstitleri Konfederasyonu
(EClIA)'nun temsilcisi olan ve ydnetim
organlarn ile galisma komitelerinde aktif
gorev alan Turkiye ic Denetim Enstitlisy,
“Meslekte kuresel gelisim ve mikemmelligin
paydasi olmak” vizyonu ile sirketlerimizin
yonetim kurullan, denetim komiteleri, icra
Kurulu Baskanlan (CEQO), st diizey
yoneticiler ve i¢ denetgiler, kamu kurum ve
kuruluglarimiz,  duzenleyici  kurumlarimiz,
Universitelerimiz  ve akademisyenlerimize
hizmetleri ile  kalict  deger yaratma
misyonunu sirdtirmektedir.

“KRIZ YONETINNINDE YONETIMN
KURULLAR! KARARLARINDA ETKiLi
SEGINALER] YAPABILINEK iGIN; RISK
YONETin, i$ SUREGLERININ
VERINALILIGH, USULSUZLOK RiSKi Ve
LETISiNN STRATEJILERI ILE ILGILI TEMEL
KONULARDA iG; DENETIRA FAALIVETINDEN
YARARLANMIALIDIR.”
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The Institute of Internal Auditing - Ttrkiye
(TIDE), representing the International
Institute of Internal Auditors (IIA) and the
European Confederation of Institutes of
Internal Auditing (ECIIA), continues its work
with a value-adding approach to our
profession and colleagues, boasting a
corporate history spanning over a quarter of
a century.

Thanks to the congresses, training
sessions, sharing meetings, publications,

and  collaborations  with  universities
organized by our Institute, significant
progress has been made in raising
awareness of the internal auditing
profession.

It brings us pride to see that not only our
colleagues but also our stakeholders from
the business world benefit from our
activities. The participation from Europe
and different regions in our recent activities
is a testament to the value created by our
Institute extending beyond the country's
borders.

Our Institute, which has proven its
sustainability with its corporate structure
and has become a model institution with its
high performance, continues to advance
with the vision of being a "global partner in
professional excellence."

The successful history of our Institute is
greatly influenced by the foresight of its
founders and members who act with the
philosophy of developing through sharing
and progressing with participation. Their
love for the society they live in, their desire
to add value to it, and their voluntary and
dedicated efforts play a significant role.

TIDE is the story of a shared dream forged
through voluntary effort and sacrifice.

For 29 years, the Institute of Internal
Auditors of Turkey has provided services,
adding value and benefit to the
professionals of the profession and our
business world, including the boards of
directors of our companies, audit
committees, CEOs, senior executives,
internal auditors, public institutions and
organizations, regulatory bodies,
universities, and academicians.
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Uluslararasi ic Denetgciler Enstitiisti (IIA) ve
Avrupa ic Denetim Enstitileri
Konfederasyonu (ECIIA)'nun temsilcisi olan
Tirkiye Ic Denetim Enstitisii, ceyrek asn
asan kurumsal gegmisiyle, meslegimize ve
meslektaslarmiza deger katan bir anlayigla
galismalarini stirdiirmeye devam ediyor.

Enstitlimiiziin diizenledigi kongre, egitimler,
paylasim  toplantilar,  yayinlarmiz  ve
tniversitelerimizle  yaptigimiz  isbirlikleri
sayesinde i¢ denetim mesleginin farkindalg
konusunda dnemli mesafe alind.

Yarattigimiz  degerden  meslektaslarimiz
haricinde faaliyetlerimize istirak ederek is
dlinyasindan paydaslarimizin da
faydalandigini gérmek bizlere gurur veriyor.
Son yillarda dizenledigimiz faaliyetlerimize
Avrupa ve farkl cografyalardan katilimlarin
olmasi Enstitimiziin yarattigi degerin Ulke
sinirflarinin disina giktiginin bir gostergesi
niteliginde.

Kurumsal yapisiyla strdurilebilirligini kanit-

layan ve gosterdigi ylksek performansla
ornek alinmasi gereken bir kurum haline
gelen Enstitimiiz, “Meslekte mikemmelligin
kiresel paydasi olma” vizyonu ile ilerlemeye
devam ediyor.

Enstitimiiziin  basan dolu gegmisinde
paylasarak gelismek, katiimla ilerlemek
felsefesi ile hareket eden kurucularinin ve
tyelerinin ileri goruslulugintn, yasadiklar
topluma olan sevgilerinin, ona deger katma
isteklerinin, gonullt ve 6zverili galigmalarinin
rolti biytk.

TIDE, ortak bir hayalin géniilli bir emek ve
fedakarlikla yogrulmus dykustdur. Tirkiye ig
Denetim Enstitlisti, 29 yildir hizmetleriyle,
meslegin profesyonellerine ve is diinyamiza
sirketlerimizin  y6netim kurullari, denetim
komiteleri, icra Kurulu Baskanlari (CEO),
st dlizey yoneticiler ve i¢ denetgiler, kamu

kurum ve  kuruluglarmiz,  duzenleyici
kurumlarimiz, Universitelerimiz ve
akademisyenlerimize  fayda ve deger

sagliyor.




COULD YOU PROVIDE INFORMIATION ON THE ROLE OF
INTERNAL AUDIT IN MANAGING NATURAL AND
HUMAN-INDUCED DISASTERS, FiRE, AND LIFE
SAFETY RISKS?

The role and responsibilities of boards of
directors are of great importance in
managing natural and  human-made
disasters, fire and life safety risks,
predicting these risks, and eliminating or
mitigating their adverse effects. One of the
functions that can assist boards of
directors in fulfilling their roles and
responsibilities is internal auditing. Internal
auditing plays a crucial role in the
effectiveness of corporate risk
management, which is an indispensable
concept for our companies.

Internal auditing encompasses not only
regular conditions but also extraordinary
circumstances. By  evaluating the

effectiveness of an organization's risk
management, control, and corporate

governance processes, internal auditing is
seen as a significant function by company
management in managing crises, which are
expressions of extraordinary conditions. It is
a management approach that can be used
independently and effectively within the
organization by company management.

Internal auditing is an independent and
objective assurance and consulting activity
carried out with the aim of improving and
adding value to a company's operations.
Internal auditing helps a company achieve
its objectives by bringing a systematic and
disciplined approach to evaluate and
improve the effectiveness of the company's
risk management, control, and corporate
governance processes. Internal auditing
strengthens the organization's ability to
create, protect, and sustain value by
providing the board and management with
independent, risk-focused, and objective
assurance, advice, insights, and foresight.

The contributions of internal auditors, who
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DOGA VE INSAN KAYNAKLI AFETLER, VANGIN VE CAN
GUVENLIGI  RISHLERININ  YONETIMINDE iG
DENETININ ROLD HAKKINDA BiLGi VERIR MiSINiZ?

Doga ve insan kaynakli afetler, yangin ve
can guvenligi risklerinin  yonetimi, bu
risklerin 6ngoriilmesi ve olumsuz etkilerinin
ortadan kaldirilabilmesi veya azaltilabilmesi
igin yonetim kurullarinin rol ve sorumluluklari
buytik o6nem arz etmektedir. Y6netim
kurullart rol ve sorumluluklarinin geregini
yerine getirirken kendilerine yardimci olacak
fonksiyonlardan biri ic  denetimdir.
Sirketlerimiz igin vazgegilmez bir olgu olan
kurumsal risk yonetimin etkililiginde ¢
denetimin 6nemli bir rolti bulunmaktadir.

i¢ denetim, yalnizca olagan kosullar degil,
olagan Usti kosullarr da kapsayici
niteliktedir. Ic denetim bir kurumun risk
yonetim,  kontrol,  kurumsal  yonetim
slreglerinin  etkinligini  degerlendirmek
suretiyle olaganustl kosullarin ifadesi olan
kriz dénemlerinde de, sirket yonetimlerince
krizin yonetilmesinde 6nemli bir fonksiyon
olarak gorulmektedir. Sirket yonetimlerinin
kurum icinde bagimsiz ve etkili bir sekilde
kullanabilecegi bir yonetim yaklagimidir.

ic  denetim, bir sirketin faaliyetlerini
gelistirmek ve onlara deger katmak amaciyla
yapllan bagmsiz ve objektif bir glivence
saglama ve danmismanlik faaliyetidir. i
denetim, sirketin risk yonetimi, kontrol ve
kurumsal y6netim streglerinin  etkinligini
degerlendirmek ve gelistirmek amacina
yonelik sistemli ve disiplinli bir yaklasim
getirerek sirketin amaglarina ulasmasina
yardimei olur. i¢ denetim, yénetim kuruluna
ve yonetime bagimsiz, risk odakli ve objektif
glivence, tavsiye, icgorii ve 0Ongorl
saglayarak kurumun deger yaratma, koruma
ve slirdiirme yetenegini guglendirir.

Ust yonetimine giivence verme yaninda,
danisman roliinu de Ustlenen i¢c denetgilerin
sirkete yaptigi katkilar yadsinamaz. Olumsuz
ekonomik kosullarin  htkim strdugt  kriz
doénemlerinde i¢c  denetcilerin  rol ve
sorumluluklar daha da 6nem kazanmaktadir.
Ekonomik krizin sirketleri olumsuz etkiledigi
bu zor donemlerde i¢ denetgilerin sirkete
yapacagl katkilar, alinan &nlemlerin uzun
vadede basari saglamasi ve etkili olmasinda
yardimci olacaktir.
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also assume a consulting role in addition to
providing assurance to senior management,
are  undeniable.  The roles  and
responsibilities of internal auditors become
even more significant during crisis
periodscharacterized by unfavorable
economic  conditions. During  these
challenging times, when economic crises
adversely affect companies, the
contributions of internal auditors can help
ensure that the measures taken are
successful and effective in the long term.

In crisis management, boards of directors
should utilize internal auditing activities to
ake effective decisions by focusing on
fundamental issues related to risk mana-
gement, business process efficiency, fraud
risk, and communication strategies.

HOW AWARE ARE CORPORATE COMPANIES
ABOUT DISASTERS? \WHAT ARE YOUR
RECOMMENDATIONS FOR AN  EFFECTIVE
EMERGENCY MANAGEMENT STRUCTURE THAT
INCLUDES NAID- AND SENIOR-LEVEL MANAGERS
WHO ARE COMPETENT AND CAPABLE OF
MAKING  STRATEGIC  DECISIONS 1O
SYSTEMATICALLY AND DATA-DRIVEN MANAGE
POTENTIAL RISKS THAT COULD HINDER
COMPANIES' SUSTAINABLE GROWTH
OBJECTIVES BEFORE THEY BECOME THREATS?

As we left behind the year 2022 and
anticipated the excitement of welcoming
the 100th anniversary of our Republic in
2023, we found ourselves amidst the devas

“STATE INSTITUTIONS, LOCAL
GOVERNMAENTS, GIViL SOCIETY
ORGANIZATIONS, THE BUSINESS \WORLD,
SCIENTIFIC AND PROFESSIONAL
INSTITUTIONS, AND ALL ACTORS IN
SOGIETY MUST BE AWARE OF THE
INPORTANGE OF BEING MORAL AND
ACCOUNTABLE IN EVERY AREA OF SOCIETY,
GUIDED BY SCIENGE AND REASON. THIS
COLLEGTIVE AWARENESS CAN LEAD TO
A SUSTAINABLE FUTURE TOGETHER.”
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tation and pain caused by the earthquake
disaster on February 6. While experiencing
the profound sadness of this catastrophe,
which resulted in the highest number of
casualties in our Republic's history and
affected millions of our citizens across a
vast region, we also learned once again the
essential importance of auditing and merit.

With  the earthquake centered in
Kahramanmaras that affected 11 of our
provinces, we once again experienced the
vital importance of auditing through a
painful lesson. When evaluating the
information shared with the public and the
statements made, the stark difference in the
perception of auditing among society and
relevant institutions became evident. The
tragic and deadly toll of the event indicates
that we need to reassess our societal
awareness of auditing to better understand
its preventive and value-creating functions.

Reflecting on the 1999 Marmara
earthquake, we realize that we have not
learned enough from managing disaster

risks,  preventing  calamities, being
prepared, and taking precautions.
Kriz ~ ybnetiminde  yonetim kurullari

kararlarinda etkili secimleri yapabilmek igin;
risk yonetimi, is slreglerinin verimliligi,
usulsiizlik riski ve iletisim stratejileri ile ilgili
temel konularda i¢ denetim faaliyetinden
yararlanmalidir.

KURUMSAL $IRKETLER AFETLER KONUSUNDA NE
KADAR BiLINGLI? SIRKETLERIN SURDORD-
LEBILIR BUYOME HEDEFLERININ ~ GERGEK-
LESMESINE ENGEL OLABILECEK POTANSIVEL
RISKLER], TEHLIKEVE DONUSMEDEN, SISTE-
MATIK VE  VERILERE DAVALI  SEKILDE
YONETILEBILMES] KONUSUNDA VETKINLIK SA-
HiBi VE STRATEJIK KARARLARA YON VEREBILEN
ORTA VE ST DUZEY YONETICILERIN OLDUGU
ETKIN BiR ACIL DURUM VONETIMI YAPI-
LANMASI IGIN TAUSIVELERINIZ NELERDIR?

2022 yilini geride birakirken
Cumbhuriyetimizin ikinci ylzyilni
karsilayacagimiz, 100. yilini kutlayacagimiz
2028 yilinin heyecanini yasiyorduk.

“DEVEET KURUNLARI, YEREL
YONETINILER, SiViL TOPLUM
KURULUSLARI, i$ DUNYASI, BiLinn
VE MESLEK KURUMLARI, BIREVLER
OLARAK TOPLUNIUN TOM AKTORLERI
BILiNA VE AKLIN REHBERLIGINDE
TOPLUMUN HER ALANINDA AHLAKLI
VE DENETLENEBILIR OLMANIN
FARKINDALIGIYLA, SURDURDLEBILIR
HAYAT, BIRLIKTE GELECEK MUMKON...”

6 Subat'ta, yasanilan deprem felaketiyle,
enkaz yigininin ve acinin iginde bulduk
kendimizi.

Cumbhuriyet tarihimizin en fazla can kaybinin
yasandidi, ¢ok genis bir bolgede hissedilen,
milyonlarca  yurttasimizi  etkileyen  bu
felaketin derin UzUntusunt yasarken diger
yandan denetimin ve liyakatin ne elzem
konular oldugunun bir kez daha yasayarak
ogrendik.

Kahramanmaras merkezli meydana gelen ve
11 ilimizi etkileyen depremle, denetimin
hayati 6nemini aci bir tecriibeyle bir kez
daha yasadik. Kamuoyuyla paylasilan
bilgiler, yapilan aciklamalar
degerlendirildiginde, denetimin toplum ve
ilgili kurumlar nezdindeki algi farki da garpici
bicimde ortaya ¢ikt. Yasanan olayin aci ve
olumcil bilangosu, denetimin &nleyici ve
deger yaratan
denetim

islevinin anlasiimasi igin
toplumsal
farkindaligimizi da yeniden sorgulamamiz
gerektigini gosteriyor.

konusunda

1999 yil Marmara depreminde
yasadiklarimizi  yeniden hatirladigimizda,
bugiin afet risklerini yonetme, felaketleri
onleme, hazirlikl 6nlem alma
konularinda yeterince ders c¢ikarmadigimizi,

olma,

ayni zamanda denetim konusundaki bilgi
eksikligi veya algi farkliiginin, denetimin
degeri 6ntindeki en buytik engellerden birini
olusturdugunu ve bunu yeteri kadar
anlayamadigimizi da bir kez daha yasayarak
ogreniyoruz.



Furthermore, the lack of knowledge or
differences in perception regarding auditing
continue to be significant barriers to
understanding the value of auditing, a fact
we are learning once again through these
experiences.

Understanding the purpose of auditing,
which brings life to society and institutions,
and adding value in this regard can only be
achieved by addressing the existing gaps in
knowledge, differences in perception, and
varying levels of understanding about
auditing.

If the lack of necessary measures continues
to be questioned despite our past
experiences and current events, we, as
individuals living in this country, must act
with an awareness of our individual and
collective responsibilities.

As a thinker once said, a person is
responsible not only for what they have
done but also for what they did not do
when they could have. Let us remember
that nature never forgives mistakes,
negligence, or irresponsibility.

If the lessons from past disasters are
forgotten over time, experiencing such
calamities again becomes inevitable. Acting
against the laws of nature and the rules of
natural life leads to severe consequences
for humanity.

The earthquake disasters we have
experienced have made the "Life Triangle" a
reality in our daily lives.

During a natural disaster such as an
earthquake, the Life Triangle is one of the
measures to be taken to survive and be
rescued from under the rubble. It aims to

“AS A THINKER ONGE SAID, A PERSON IS
RESPONSIBLE NOT ONLY FOR WHAT THEY
HAVE DONE BUT ALSO FOR WHAT THEY
DiD NOT DO WHEN THEY COULD HAVE. LET
US REMEMBER THAT NATURE NEVER
FORGIVES MISTAKES, NEGLIGENCE, OR
IRRESPONSIBILITY.”

create a survivable void of sufficient size in
the place and moment of the earthquake.

Along with creating this void, it is necessary
to perform the actions of "drop, cover, and
hold on" correctly and in accordance with
the procedure.

The Life Triangle, which is one of the
approaches to protect us from the effects
of potential earthquakes due to the sudden
vibrations and waves caused by ruptures in
the Earth's crust, can be defined for
individuals, families, and institutions as
Morality, Intelligence, and Transparency—
assurances for a clean society.

In the face of the opportunities that life
offers us, our values play a decisive role in
shaping our decisions and preferences.

Morality, Intelligence, and Transparency
form the Life Triangle that shapes our living
space and values for a clean society.
Morality, intelligence, and accountability are
the components of our Life Triangle.

State institutions, local governments, civil
society organizations, the business world,
scientific and professional bodies, and
individuals—all actors in society—must be
aware of the importance of being ethical

Denetimin  topluma ve kurumlara hayat
veren amacinin  anlasimasi  ve bu
dogrultuda  deger katmasi, denetim
konusundaki bu bilgi eksikligi, algr farklihg
ve anlayis farkliiklarinin  gideriimesiyle
mimkiin olabilecek.

Gecgmis yasadiklarimiza, simdi yasanilanlara
ragmen alinmasi gereken onlemlerin neden
alinmadigr defalarca sorgulamamiza yol
acgiyorsa, bu tlkede yasayan bizler, bireysel
ve toplumsal sorumluluklarimizin farkinda
olarak hareket etmeliyiz.

Bir dustntriin dedigi gibi, insan sadece
yaptiklarindan degil, yapabilecekken
yapmadiklarindan da sorumlu. Unutmayalim
ki, doga hata ve ihmalleri, usulsuzlukleri,
sorumsuzluklari asla affetmiyor.

Yasanilanlar zamanla unutulanlar oluyorsa
felaketleri tekrar yagsamak kaginilmaz oluyor.

AL KANNIL UZUN

Doga yasalarina, dogal hayatin kurallarina
aykirt hareket etmek insanlik igin bedeli agir
felaketlere sebep oluyor.

Yasadigimiz deprem felaketleri ile “Hayat
Uggeni” giindelik yasamimizin gercegi oldu.

Dogal bir felaket olan deprem aninda
uygulandiginda hayatta kalabilmek ve enkaz
altindan sag c¢ikabilmek igin alinmasi
gereken énlemlerden biri olan Hayat Uggeni
ile depremin yasandigi an ve mekanda
hayatta kalinabilecek buytklikte bir bosluk
yaratmak amaglaniyor.

Yaratilan boslukla birlikte ¢ok, kapan ve
tutun hareketlerini usuliine uygun dogru bir
bicimde yapmak gerekiyor.

Yer kabugu igindeki kirlmalar nedeniyle ani
olarak ortaya cikan, titresimlerin, dalgalar
halinde yayilarak yerytiziinii sarsan dogal bir
olay olmasindan 6tiirti yasanmasi muhtemel
depremlerin  etkilerinden  korunmamiz
saglayacak bilgi ve yaklasimlardan biri olan
Hayat Uggenini; birey, aile ve kurumlari igin
temiz toplumun glivencesi olan Ahlak, Akil
ve Aciklik olarak tanimlayabiliriz.

Bize armagan olan hayatin sundugu firsatlar
karsisinda tercihlerimize iligkin kararlarimizin
sekillenmesinde  degerlerimiz  belirleyici
olmaktadir.

Ahlak, Akl ve Agiklik, temiz toplum icin
hayat alanimizi, degerlerimizi sekillendiren
hayat tiggenimizi olusturmaktadir.

Ahlak, akil ve denetlenebilirlige agiklik hayat
tggenimizdir.

Devlet kurumlari, yerel yonetimler, sivil
toplum kuruluslari, is dunyasi, bilim ve
meslek kurumlari, bireyler olarak toplumun
tum aktorleri bilim ve aklin rehberliginde

“BiR DUSUNURDN DEDIGI GiBl, INSAN
SADECE YAPTIKLARINDAN DEGIL,
YAPABILECEKKEN YAPMADIKLARINDAN
DA SORUMLU. UNUTAAAYALIN Ki, DOGA
HATA VE IHMALLERI, USULSTZLOKLERI,
SORUMISUZLUKLARI ASLA AFFETIIVOR.”
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and auditable in every area of society,
guided by science and reason. Only then
can a sustainable life and a shared future
become possible.

In short, | can say that the answer to your
question lies in the level of awareness of
individuals, institutions, and society
regarding the issue.

| view the discovery and implementation of
this hidden power as crucial for effective
emergency management. If this awareness
forms a common consciousness within
society, we can speak of an effective
"Emergency Management" structure, where
middle and senior managers, who are
skiled and able to make strategic
decisions, manage potential risks and
dangers systematically and based on data
before they turn into threats, thereby
facilitating the achievement of companies'
sustainable growth objectives.

WHAT ARE YOUR VIEWS AND SUGGESTIONS FOR
THE DEVELOPMENT OF DISASTER AND
EMERGENCY MANAGEMENT IN OUR COUNTRY?

As | mentioned in response to your
previous question, all actors in society—
state institutions, local governments, civil
society organizations, the business world,
scientific and professional bodies, and
individuals—must be aware of the
importance of being ethical and auditable in
every area of society, guided by science
and reason. Only then can a sustainable life
and a shared future become possible.

| believe that the development of disaster
and emergency management in our country
depends on the implementation of the
awareness | have mentioned.

As a requirement of this approach:

To achieve contemporary corporate
governance quality for the development of
disaster and emergency management in our
country, it is essential to leverage the
synergy of collective wisdom. In this
context, | believe it would be beneficial for
relevant international organizations, labor
and employer unions, civil society and
professional organizations, and public
authorities to collaborate as solution
partners to create value together.
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To this end, | see it as a vital need to
continue working on sustainable
management and auditing models and
regulations for disaster and emergency
management by researching international
best practices.

A collaboration platform should be
established among public and private
sectors, including relevant civil society
organizations, to periodically assess risks
and impacts that may arise in the event of
exposure to potential risks. This platform
should evaluate responsibilities and roles
related to possible disasters and
emergencies, including prevention,
mitigation, and improvement of risks, and
share the results of controls, risks,
observations, and training.

Our suffering shows us that we are at a
point where words are insufficient. As
stated in the previous section, a person is
responsible not only for what they have
done but also for what they could have
done but did not. Let us not forget that
nature never forgives mistakes, negligence,
and irresponsibility.

ahlakli  ve
farkindaligyla,
birlikte  gelecek

toplumun  her alaninda

denetlenebilir olmanin
strdurulebilir  hayat,
mUmkdn...

Uzun lafin kisasi; sorunuzun cevabinin,
bireyler, kurumlar ve toplum olarak konuya
iliskin  farkindaligimizin  seviyesinde gizli

oldugunu soyleyebilirim.

Bu gizli glctn kesfedilmesini, hayata
gecirilmesini, acil  durum  y&netiminin
glivencesi olarak gortiyorum. Bu farkindalik,
toplum olarak ortak bilincimizi olusturdugu
takdirde, sirketlerin surdurilebilir blyime
hedeflerinin gerceklesmesine engel
olabilecek potansiyel riskleri, tehlikeye
dontismeden, sistematik ve verilere dayali
sekilde yonetilebilmesi konusunda yetkinlik
sahibi ve stratejik kararlara yén verebilen
orta ve Ust diizey yoneticilerin oldugu etkin
bir “Acil Durum Yonetimi” yapilanmasindan
s0z edebiliriz.

AFET UE ACIL DURUM  YONETIMMININ
ULKEmizDEKi  GELISIm iGN GORDS e
ONERILERINIZ NELERDIR?

Bir 6nceki sorunuzu yanitlarken ifade ettigim
gibi; Devlet kurumlari, yerel yonetimler, sivil
is dinyasi, bilim ve
meslek kurumlari, bireyler olarak toplumun
tim aktorleri bilim ve aklin rehberliginde

toplum kuruluslari,

toplumun  her alaninda  ahlakli  ve
denetlenebilir ~ olmanin farkindaligyla,
slrdurtlebilir  hayat, birlikte  gelecek

mumkdn. ..

Afet ve Acil Durum y&netiminin tlkemizdeki
gelisiminin ifade ettigim bu farkindaligin
hayata bagll  oldugunu
duslintyorum. Bu yaklasimin bir geregi
olarak;

gegiriimesine

Afet ve Acil Durum yonetiminin tlkemizde
gelisimi igin ¢agdas kurumsal yonetim
kalitesine erismek Uizere ortak aklin
sinerjisinden yararlanilmasi gerekmektedir.
Bu gergevede, ortak akil platformu
olusturulmasi icin ilgili uluslararasi
kuruluslar, isci ve isveren sendikalar, sivil
toplum ve meslek orgutleri ile kamu
otoritelerinin birlikte deger yaratmak Uzere
¢6zlim ortaklig icinde olmalarinin yararl
olacag gorustindeyim.

Bu amagcla; uluslararasi iyi uygulama
orneklerinin arastirlarak tlkemiz igin afet ve
acil durum yonetimine iliskin surdrdlebilir
yonetim ve denetim uygulama model ve
dizenlemeleri icin

hayati bir

galismalarin
strdrtimesini ihtiyag  olarak

goriyorum.

Tim paydaslar dahil edilmek Uzere olasi
risklere maruz kalinmasi halinde olusacak

risk ve etkilerinin  donemsel olarak
degerlendirilmesi amaciyla, riskin
onlenmesi, azaltimasi ve iyilestiriimesi
halleri de dahil olmak lzere olasi afet ve
felaketlere iliskin sorumluluk ve rollerin
dénemsel olarak degerlendirildigi;

kontrollerin, risklerin, gézlem ve egitimlerin
sonuglarini paylastiklar kamu ve 6zel sektor
ile birlkte ilgili sivil toplum kuruluslari
arasinda isbirligi platformu olusturulmalidir.

Yasadigimiz acilar bize soziin bittigi yerde
oldugumuzu gostermektedir. Bir &nceki
bélimde de ifade ettigim gibi, insan sadece
yaptiklarindan degil, yapabilecekken
yapamadiklarindan da sorumludur.
Unutmayalim ki, doga hata ve ihmalleri,
usulsiizltikleri,
affetmiyor.

sorumsuzluklari asla



